I'punoepe J1.C., Koponv U.A.

Hnghopmayuonnwiii menedscmenm:. Yueb. nocooue onsa 6y306. — M.. FOHUTH-
HAHA, 2003. - 41%. - (Cepus «lIpogpeccuonanvhutii yuebnux, Ungpopmamura»).

ISBN 5-238-00614-4

Onucanvbl npuHyunvl U Memoobl UHDOPMAYUOHHOZO MEHEeOHCMeHma KaK
npoyecca ynpasienus Ha 6aze KOMIbIOMepHbIX MEXHOI02Ull 00pabomxu uH@opmayuu ¢
npUMeHeHUuem YnpasieHYecKux UHhOPMayuoHHbIX cucmem Kak 6azo6020 UHCMPYMeHMA
07151 pabomvl MeHeOHCEPOB HA BCEX YPOBHAX YNPAGICHUS 6 PA3IUUHBIX NPEOMEMHbIX
obnacmsx.

Paccmampusaromes npunyunvl opeanusayuu (yHKYUOHUPOBAHUS KOMNOHEHMOB
UHDOPMAYUOHHO20 00WEeCmBa HA OCHOBE KOHCAIMUH2O08bIX U MEXHUYECKUX NPOEKmMO8
ABMOMAMUZUPOBAHHBIX UHPOPMAYUOHHBIX CUCTEM, NPOEKMO8 PEUHICUHUPUHSA DU3HEeC-
npoyeccos paiudHblX KOMHOHEHmMOo8 uHGopmayuonnoeo odbwecmsa. Illpusooumcs
onucauue MmMexHoi02ull UHGOPMAYUOHHO20 MEHEONCMEHMA U UX UCNONb30BAHUL 8
cucmemax CoyuUanbHOU 3aujumal.

Jna cmyoenmos u acnupanmos, obyuaowuxcsa no cneyuaibHocmam <«lIpu-
K1aoHass ungopmamuxa» u «MeHnedocmenm», a maxdice CHeyualucmos 6 ooaacmu

MeHedofcmeHma, KOHRCAIMuHsAa, CUCMEMHO20 AHAIU3A U NPOEKMUPOBAHUAL.



BBenenne

Yacrtsp | . UndopMauuoOHHbI MeHeIKMEHT Kak 0a30Bblii

KOMIIOHEHT c031aHusl HHGOPMALMOHHOT0 o01IecTBa 7/

I'napa 1. UndopmanuonHoe o01IecTBO U KOMIIOHEHTBI
HH(OPMALNMOHHOTO MEHEKMEHTA

1.1 VudopmanroHHOE 0OIIECTBO

1.2. udopmarnroHHas IKOHOMHUKA

1.3. Uud°P™ 1™ pecypcsl

1.4. NudopMannoHHbIE TEXHOJIOTHH

1.5. IucopManioHHbIC CUCTEMBI

1.6. udopMarOHHBIH MEHEIKMEHT — TEXHOJIOTHS
OpraHU3alU} YIIPABICHYCCKON NeATeIbHOCTH

1.7. 3axmrouenue

8

8
14
19
23
27

33
36

I'naBa 2. OTKpBITHIE CHCTEMBI H HHOPMANHOHHBIH MeHeT:KMeHT 38

2.1. DranoHHast MOJIEIb OTKPBITBIX CUCTEM

2.2. OyHKIMOHATBHAS CPEa OTKPHITBIX CHCTEM
2.3. TIpodwin rocyqapCTBEHHOTO 3HAYCHHUS
2.4. TlepeHOCUMOCTb TPUKIIAIHBIX IPOrPaMM
2.5. Bakiouenue

I'naBa 3. [Ipoduan nHGOpPMANHOHHBIX CHCTEM
1J1s1 HHPOPMALMOHHOI0 MEHE’KMEeHTA
3.1. lenu u npuHOUITEL GOPMHUPOBAHUS MPOQHICH
3.2. CtpykTypa 1 coaepkanue npoduiei
3.3. [Ipoueccel popMupoBaHus, pa3BUTH

1 IpUMEHEHHUs mpodunei
3.4. 3akmoucHue

Yacre | |. DyHKUHOHUPOBaHNE KOMIIOHEHTOB
HH(GOPMAIHOHHOT0 001I[eCTBA HA Da3e
TeXHOJIOTHIl HHPOPMALMOHHOI0 MEHEIKMEHTA

I'naBa 4. Koncaatunr u uHGpOpMauuoOHHbIA MeHeIKMEHT

4.1. O6cnenoBaHKe ACATCILHOCTH IPSANPHITHS
4.2. TlocTpoenne Moaenei

4.3. TeXHHYECKOE MPOEKTHPOBAHIE

4.4, 3axmoueHne

I'maBa 5. [IpoekTupoBaHre KOPIOPATUBHBIX

5.1. UHCTpyMEHTAIBHBIE CPEACTBA MPOCKTUPOBAHUS
1 pa3paboTku HHOOPMAITMOHHBIX CUCTEM

40
42
45
49
62

64

64
70

79
84

86
86

97
109
114

119



5.2. TeXHOIOTUY MPOCKTHUPOBAHUS HHPOPMALIUOHHBIX CUCTEM

5.3. Kinaccnueckoe MpoeKTHpOBaHKE HHPOPMAIIHOHHBIX CHCTEM

123
127

5.4. KauecTBeHHBIC U3MECHEHHS B MH(POPMAIIMOHHBIX TeXHOJOTHsAX 138

5.5. 3akimouenue

I'naBa 6. bu3Hec-penHKHHUPUHT W NHGOPMATUOHHBIIH
MEHEZKMEeHT

6.1. [Ipu4nHBI BOSHUKHOBEHHsI OM3HEC-PEHHKMHUPUHTA

6.2. CymHocTh OU3HEC-PEHHIKUHUPHHTA

6.3. OcobeHHOCTH OU3HEC-PEHHKHHUPHHTA

6.4. CBsi3p OM3HEC-PCHHIKUHUPHUHTA C HHGOPMAIUOHHBIMHU
TEXHOJIOTHAMHU

6.5. 3akmoucHue

I'naBa 7. HoBoe cucTeMHOe NPOEKTUPOBAHUE KOPIIOPATHBHBIX
HH(OPMALMOHHBIX CHCTEM

141

142

144
\47
\sQ

153
158

160

7.1. OOBEKTHI ¥ IPUHIUITEI HOBOTO CHCTEMHOTO TIpoeKTHpoBanus 160

7.2. HoBoe cucremnoe MIPOCKTUPOBAHUC U UCITIOJIb3YCMbBIC METO/IbI

7.3. AnanTHBHBIE MOAXOAbI K OpraHU3aI[i{ MPOCKTUPOBAHUS
7.4. [TlepceKTUBBI CUCTEMHOTO MTPOESKTUPOBAHHUS
7.5. 3akarouenue

Yacrs |11. TexHonorun uHGOPMALUOHHOT0 MEHEIZKMEHTA

I'naBa 8. TexHo10rMM MH(POPMAIIMOHHOTO MEHETZKMEHTA

8.1. Cepsepsl

8.2. KinactepHas cTpyKTypa cepBepa

8.3. UnTterpainust cpeCTB BU3yaau3anuu 1 6a3 JaHHBIX
JUIS CHCTEMHOT'O TIPE/ICTABICHUS 00bEKTOB YIIPABICHUS

8.4. KomIiekc cpe/iCTB MPOEKTUPOBAHUS U PA3BUTHUS
HHGOPMAIMOHHBIX CUCTEM Ul HHOOPMAHOHHOTO

X MEHE[KMEHTA

8.5. Mcnonp30Banne CPEeACTB Pa3pabOTKH MPHIIOKECHHIH

8.6. KoMmiekc npuKIaHbIX POrpaMM ISl PEIIeHUs 3a1aq
UH(OPMALMOHHOTO MEHEIKMEHTA

8.7. 3akmouenue

Yactsp |V. Texnonornn nHGpopManMOHHOT0 MEHEIKMEHTA
B CHCTeMAaX COLUAILHOM 32l ThI

I'nasa 9. UndopManmoHHbIii MEHEI)KMEHT B CHCTEMAX
COIUAILHOM 3aIIHUThI
9.1. MHbOpMaIIOHHBIE PECYPCHI CHCTEM COIMATBHOMN 3aIIUThI
9.1.1.MaremaTnyecKkre MOLEIH CUCTEM COLIMAIBHOMN 3aIlUThI

9.1 2.06001ieHHas CTPYyKTypa HHPOPMALMOHHBIX PECYPCOB
CHCTEM COLIMAIbHOM 3aIUThI

164
173
179
181
183

184

189
191

196
204
207

211
219

221

222

226
227

230



9.1 3.3akimoucHue

9.2. TIporHo3upoBaHue NapaMeTPOB CHCTEM COLMAJIBHOM 3aIUThI

9.2.1. MaremaTHyecKrie MOACITH IPOTHO3a HACCIICHUS

9.2.2. MareMaTH4eCKHE MOICIIN TMHAMHUKHA SKOHOMHUYCCKHUX

rokazaresnen
9.2 3 3akmoueHue

235
237
242

245
251

9.3. UndopManHOHHBIH MeHeIKMEHT H KOPNOPATHBHBIE cHCTeMBI 252

93.1.KopropatuBHble aBTOMaTH3UPOBAHHBIE
UH(POPMALOHHBIE CHCTEMBI

9.3.2.®yHKMoHanbEHOe obecnedeHe

9.3 3.Uudopmannonnoe obecrneyeHue

9.3 4.JIuarBuctudeckoe odecreueHne

9.3 5.1Iporpammuoe obecrieueHne

9 3.6.3akroucHne

3akiouenue

Bbubauorpaguyeckuii cnucox

3aKoHbI H HOPMATHBHBIE JOKYMEHTBI
Ci0Baph TepMHHOB

AHII10-pyccKuii c/10Bapb cOKpaleHuii

Ipuaoxenne 1. lokyMeHTHPOBaHHE IPOTPAMMHbBIX

CpPeACTB U CUCTEM
I1.1.1.Bompocs! pa3paboTKH MIPOTPaMMHOTO 00eCTIeueHHUs
I1. 1.2.006mas xapakTepuCTHKa COCTOSTHHS
I1.1.2.1 Kparkoe npencrasienue crangaproB ECIL]]
I1.1.2.2 Crannaptsr kommiekca [OCT 34
I1.1.23.T'ocynapcrennsie cranaaptsl (TOCT P)

I1.1.2.4 .T1Iponecchl ’)KU3HEHHOTO IIUKJIA IPOrPaMMHBIX
cpexncts (TOCT P UCO/MDBK 12207-99)

I1.1 3.Co3nanue 1 CONPOBOXKACHHE IPOTPAMMHBIX CPEACTB
1 MHPOPMAIMOHHBIX CHCTEM

I1. 1.4.Pexomenzamu 1o BEIOOpY 0a30BBIX CTaHIAPTOB

I1.1.5.3axmouenne

257
266
273
279
284
288

290
292
296
297
356

379
379
379
380
393
397

398

403
411
412



