I'enkun b. M.
OCHOBBI OpraHu3anuu Tpyaa : yuaeo. mocodue / b. M. ['enkuH,

B. M. CBuctynoB. — M. : Hopma, 2008. — 40Q.



Yuebnoe nocobue noocomosneno 6 pamxax Kypca «Ochosbl opeanusayuu
mpyoa».

H3n001cenvl 0cHOBHbIE NOHAMUSL MeOopUU MPYOOBbIX NPOYECCO8, MEMOObL UX
aHanu3a u ONMUMU3AYUU, MEMOOUKU paciema HOpm mpyod, NPUHYUNbI
YAPasieHusi mpyoo8bLMU NPOYECCamu U OMHOUWEHUAMU HA NPEONPUATNUSIX.

s cmydenmog, acnupanmog u npenooasameineil SIKOHOMUYECKUX 8)308 U
Gaxyrbmemos, Cneyuanrucmos, a makice 6cex, Kmo uLmepecyemcs npooiemamu

Op2anHU3ayUU U HOPMUPOBAHUSL MPYOd.



Conepxxanue

Yacrs |. TCOpCTI/I‘ICCKI/IG N METOAUYCCKHUEC OCHOBEBI OpraHni3alivii Tpyaad

['naBa 1.OcHoBHble noHsATHUS. [IpeMeT u cTpyKTypa Kypca
1.1. Tpyn kak mpouecc U Kak 5JKOHOMUUYECKHI pecypc
1.1.1CymHocTh TPYA0BOTO IMpoIecca
1.1.2XapakTepuCTUKH TPYIOBOTO MOTEHIIHAA
1.1.3KoMIoOHEHTHI AeATENLHOCTH YEJIOBEKA
1.1.4TpynoBoil NOTEHIIMAN B CUCTEME SKOHOMUYECKUX PECYPCOB
1.2. DddexTuBHOCTH TPy
1.2.1ITokazarenu 3gpHEeKTUBHOCTH Tpyaa
1.2.25neMeHTsI cucTeM MOTUBALUMU 3PPEKTUBHOI pabOTHI
1.3. Opranuzanus Kak JeaTeIbHOCTh U KaK SKOHOMUYECKAs CUCTeMa
1.3.10pranuzanus Kak JesTeIbHOCTh
1.3.20pranuzanus kak Y)KOHOMUYECKasi CUCTEMa
1.4. CyuHocTh U PYyHKIIUM HOPMUPOBAHUS TPY/ia
1.4.1HopMbI-BETUYHHBI 1 HOPMBI-TIPABHIIA
1.4.2DyHKIIMKU HOPMUPOBAHUS TPy
1.5. IIpenmer u cTpykTypa Kypca «OCHOBBI OpraHU3aIuU TPY1a».

Ero cBs3u ¢ APpYTruMu y‘-Ie6HbIMI/I JUCHUITIIMHAMH

['naBa 2. CTpykTypa TpyJOBBIX IIPOLIECCOB U HOPM TPYIa

2.11lpyuHIMIBI OpraHU3alMi 1 HOPMUPOBAHUS TpyAa
2.2Buapl ¥ TpaHULIbI pa3feeHus Tpyaa
2.311pon3BoACTBEHHBIN, TEXHOJIOTHYECKUI U TPYOBOM MPOIIECCHI
2.4. Ycnosus Tpyna. Pexxumsl Tpyaa v OTabIXa
2.4.111onsATre U XapaKTEPUCTUKH YCIOBUH Tpyaa
2.4.2Pexumbl Tpyia U OTAbIXa. JucuumimHa Tpyaa
2.5Pabouee mecto. CTpyKTypa MpOU3BOICTBEHHON OTIEPAITHH

2.6 Knaccugukarms 3aTpaT paboyero BpeMeHu



2.7 CuctemMa HOpM U HOPMATHBOB TPY/a

2.7.1006mas xapakTepuCcTUKa CUCTEMbI HOPM TPpy/ia

2.7.2Hopwmpbl 3aTpat Tpyaa

2.7.3HopMblI pe3ynbTaToB Tpyaa

2.7.4HopMmbl opraHu3aiivu 1 OIuIaThl TPy/ia

2.7.5Buapl HOpMaTUBOB Tpyaa. Paznuuus Mexy HOpMaMy U1 HOpMaTUBaMu
2.8 CTpyKTypa 3a7a4 ONTUMH3AINH TPYJOBBIX MPOIIECCOB U HOPM TpyJa

2.9Metoasl HopMupoBaHus Tpyaa. KoaghuireHT BhIOTHEHUS HOPM ..

['maBa 3. MccnenoBanue TpyJOBBIX MPOLIECCOB U 3aTPaT paboUero BpeMeHH

3.1. OOmas xapakTepucTUKa METOI0B UCCIIEIOBAHUS TPYJOBBIX MPOIIECCOB U
3arpaT pabodyero BpeMeH!

3.2 XpoHoMeTpax

3.3 Dotorpadus padbouero BpeMeHU

3.4 AHanu3 CTPYKTypbl pabouero BpeMeHH METOI0M MOMEHTHBIX HaOJI0ICHUN

['naBa 4. HopMatuBHbBIE MaTepuralbl IO OPraHU3AMU U HOPMUPOBAHUIO TPyJa

4.1 Buapl HOpMaTUBHBIX MaTepUaIOB IO OpraHU3aluu Tpyaa

4.2 CTpyKTypa HOpPMaTUBOB BPEMEHHU

4.3 TpeboBaHus K HOpMAaTUBaM U OCHOBHBIE 3Talbl UX Pa3pabOTKu

4.4 Metozbl yCTaHOBIJIEHNS HOPMAaTUBHBIX 3aBUCUMOCTEM

4.5 MUKpO3JIEMEHTHBIE HOPMATHUBBI

4.6 YxpynHeHHbIE HOPMATHUBBI JIsI HOPMUPOBAHUSI IITUTEILHOCTH
IIPOM3BOJCTBEHHBIX ONEPALUN

4.7 HopMaTHBBI TEXHOJIOTHYECKOU TPYTOEMKOCTH, ONPEAEISIEMOM 110

KOHCTPYKTHBHO-3KCILTYaTallHOHHBIM XapPaKTCPHUCTUKAM IMPOAYKIIHUN

['maBa 5. OnTUMU3aLMs TPYAOBBIX MPOLECCOB U HOPM TPyJa

5.1 CtpyKkTypa HOPM BpEMEHH U NOCJIEI0BATEILHOCTh TPOCKTUPOBAHMS
TPYJOBBIX MIPOLIECCOB
5.2IIpoexTupoBaHue paboOuuX MeCT

5.3CrpykTypa 3a/1a4 ONTUMH3AIUN TEXHOJIOTUYECKUX PEKUMOB



paboTsl 000pyAOBaHUS
5.41IpoekTrpoBaHrEe TPYIOBBIX IPUEMOB
5.50mnpeneneHue ciaraeMblXx HOPMbI BpEMEHH
5.6 lpuHTIIMNIIATBHBIC CXEMBI ONIPEICIICHUS YUCICHHOCTH TIePCOHANa
5.7 CtpykTypa 3a/1a4 ONTUMH3AIUNA HOPM OOCITY>)KHBAaHUS U YUCIICHHOCTH
5.8. OOmas 3aga4a ONTUMU3AIUMYN pa3ielieHus Tpyaa, HOpM OO0CTy>KMBaHUS U
YUCJICHHOCTHU
5.9. MeTtoapl onTUMHU3AIMY pa3AesieHUs TPY1a U YUCICHHOCTH MepCoHalIa B
MIPOU3BOJICTBEHHBIX CUCTEMAX

5.9.11{uknn4eckue mpoLecchl

5.9.2Henuknn4eckue nporecchl

5.9.3MHoroda3znbie cucTeMbl (METOAMKA ONITUMHU3AIAN

paszeneHus Tpyaa o o0CIyXKMBaHUI0 000y TOBAHNMS)

5.10. YcranoBneHue HOPM BbIPAOOTKH U HOPMUPOBAHHBIX 3a/IJaHUM
['maBa 6. Opranuzarys B3auMOICHCTBHSI JIFOJICH U COITUABHBIX TPYIII HA
peanpuUsTUn
6 1.Mopenu B3auMOJIEHCTBUS B MPON3BOJCTBEHHBIX CUCTEMAaxX
5 2.0co0eHHOCTH OpraHu3allui, HOPMUPOBAHUS U OTUIATHI TpyJa B Opuragax
6.3 OTHOIICHUS «IPUHIUIIATI—Aare¢HT» B IPOU3BOJACTBECHHBIX CHCTEMAX
6.4 3TrKa MPOU3BOJICTBEHHOMN ACATEIHPHOCTH
6.5I1po6sieMbl 1€BHAHTHOTO MOBEACHUS Ha MIPEAIPUATHIX
Yacts I1. Texnonornueckue u GyHKIIMOHATBHBIE OCOOCHHOCTH

OpraHU3aINH TPYIa
['maBa 7. Opranuzanus Tpyaa padouux

7.1 PaboThl, BHIMOJHSIEMBIC BPYUHYIO
7.2 MHoroctaHo4YHbIe Pa0OTHI U HaNlaJAKa 000y I0BaHUS
7.3 AnimaparypHble IPOU3BOJICTBA
7.3.10cob6eHHOCTH OpraHU3aliy U YCIOBHUH Tpyaa pabounx
B anmapaTypHbIX TPOU3BOJCTBAX

7.3.2006cnyKMBaHUeE aIapaToB TUIA JIUTHEBBIX MAITUH U IIPECCOB



7.3.3lluxnuaeckue anmapatypHbie MPOU3BOCTBA
7.3.4HenpepbIBHbIE anmapaTypHble TPOU3BOJCTBA
7.4. ABTOMaTHU3WPOBAHHBIC MPOU3BOJICTBA
7.4.1T'nubkxue mpou3BOJACTBEHHBIC CHCTEMBI
7.4.2 ABTOMaTU4Y€CKHE JIMHUU
7.5. OOcnyxuBaHue o00py/I0BaHUS U pabOUNUX MECT
7.5.10cobeHHoCcTH Tpyaa 00CTy)KUBAIOMIUX (BCIIOMOTATEIIbHBIX) pad0oduX
7.5.2PeMOHT TeXHOJIOTHYECKOTO 000py10BaHUS
7.5.3006ecneuenne paboyrx MECT MHCTPYMEHTOM U MaTepHuaiaMu
7.5.4TpancnoptHbie pabOThHI

7.5.5KoHTposib KauecTBa NPOyKIINU

['maBa 8. Opranu3zanus Tpyaa B CIyx0ax yrnpaBiaeHHs

8.1 0co6eHHOoCTH OpraHU3allMi 1 HOPMUPOBAHUS TPYIa B CIIyKOax
YIPABJICHUS TPEITPUITUEM
8.2 Opranuzaiysi 1 HOpMUPOBAHHUE MTPOEKTHHIX PaboT
8.3 Opranuzaiysi ¥ HOpMUPOBAHHUE TPy COTPYIHUKOB
IIJJAHOBO-YUYETHBIX NOAPA3AEICHUN TPEAIPUATAN
8.4.Metoabsl 000CHOBaHUSI HOPM YIIPABIISIEMOCTH
8.4.1006mas xapakTeprucTrKa A TeILHOCTH PYKOBOIUTEIEH
8.4.2 Ananu3 myOnuKaIui Mo 000CHOBAHUIO HOPM YIIPABISIEMOCTH
8.4.3 Ananutrueckoe 000CHOBAHHE HOPM YIPaBIIEMOCTH
8.5.Opranuzanust TMYHON pabOThl PyKOBOJUTENEH U CIICIIMATUCTOB
8.5.1.MccnenoBanue TpyA0BBIX MIPOIIECCOB U 3aTpaT
pabodero BpeMeHU pyKOBOJUTENICH 1 CIICIIHAIMCTOB
8.5.21nauBunyansHoe MiIaHUPOBAHUE pabOUYEro BpeMEeHU
PYKOBOJUTEINICH U CIICIIMATICTOB
8.5.3TexHnKka TMUHON pabOTHI pyKOBOIUTENS (CIIEIIATNCTA)
8.5.40pranu3anus, MJIaHUPOBKA U OCHAIIEHNE Pab0INX MECT

pYKOBO,Z[I/ITCJICﬁ H CIICOHUaJIMCTOB

['maBa 9. OcoOeHHOCTH OpraHU3allUuy U OTUIATHI TPyAa



B HAYYHO-UCCJIICAOBATCIIbCKUX OPraHnU3aluigx

9.10cobeHHoCTH (PyHIAMEHTAIBHBIX UCCIIETOBAHHIMI

9.2 0OcHoBHBIE (OPMBI MOTUBAITUU TPY/Ia B HAYKE

9.3MertobI OLIEHKU PE3yIbTATUBHOCTHU TPYAa YUEHBIX

9.4Ilponeaypbl SKCIEPTU3bI, PETUCTPALIAN U ITyOJIUKAITIT
HAYYHBIX PE3yIbTaTOB

9.5000cHOBaHKE JBIOT JUIsl YIEHBIX B COOTBETCTBUU CO CHEU(PUKOMN
Hay4YHOU pabOThI

9.6 Opranuzaiusi CeNEeKTUBHOM MOAAECPKKU YUEHBIX B pErHOHAX

N HAYYHO-HUCCJIICAOBATCIILCKUX OpraHU3alusax

I'nmaBa 10.Cuctemsbl ynpaBieHUs TPYAOBbIMU MIPOLIECCAMHU M OTHOIICHUSIMU

10.100m1as xapakTepUCTUKA CUCTEM YIIPABICHUS TPYAOBBIMU
poLEeccCaMH U OTHOIICHUSIMU
10.2®yHK1uu ynpaBiaeHus, MOTUBBI PYKOBOIUTEIEH
¥ OpTaHU3alMOHHAs CTPYKTYypa NpeAnpusTUs
10.3Cucrema ycTaHOBJICHUSI HOPM TpYy/ia
10.4 Ilunamuka ocBoeHHS pabOTHI
10.50pranm3anus nepecMoTpa HOPM TpyIa
10.6Ynpapnenue npoAyKTUBHOCTBIO U OTUIATON TPyAa
10.6.1B3anmMocBsI3u NPOAYKTUBHOCTH U OIIATHI TPyAa
10.6.2[1oueMy ypOBHU IPOU3BOAUTENLHOCTH U OILIATHI TPYAA
B Poccuu cyiiecTBEHHO HUXKE, UEM B Pa3BUTBIX CTpaHax
10.6.3. MHcTUTyIMOHAIBHBIE TPEANOCHUIKH MOBBIIICHUS
IPOU3BOAUTENBHOCTH U OILIAThI TPY/A B IEPEXOTHON 3KOHOMUKE
Poccun
10.6.4. Jlunamuka mpoayKTUBHOCTH, HOPM 3aTpPaT peCypcoB
1 3apa00THOM IUIAaThl HAa IPEANPUITUH
10.7 Ananu3 opranu3ani, HOPMUPOBAHUS U OTIATHI TPyAa
10.8 Ananu3 BO3MOKHOCTEHN U pe3yIbTaTOB JEATEIBHOCTH IIEPCOHAa

IpEeANPUITHS



