Conepxanue

BBEJAEHUE

['JTABA 1.

BU3HEC-ITPOLLECCHI: TEPMUWHBI 1 OITPEJAEJIEHUA

1.1.YTO CKPBIBAETCS 3A IIOHATHUEM «ITPOIIECCHBIN ITOJIXO/I»
1.1.1.Yto 0kuaaroT pyKOBOAUTEIN OpPTraHU3allil OT BHEIPEHUS

MPOLIECCHOTO MOAX0Aa?

1.1.2IIporpaMMHBIE POAYKTHI YIIPABICHUS TPEITPUITHEM
1.1.3.Cuctema TepMHHOB MIPOIECCHOTO TTOAXO0/1a
1.1.4.ITpoueccel moapasaenenuii (BHyTpU(YHKITHOHAIBHBIC POIECCHI)
1.1.5.CkBo3nble (MEK(YHKIIMOHATBHBIC) TPOIECCHI
1.1.6.JIexoMmO3uUIIMS TTPOIIECCOB

1.1.7IIpoueccHas u QpyHKIIMOHATbHASA CUCTEMBI YIIPABICHU:

BO3MOJKHO JII COBMEILIEHUE?
12. CETb I[TPOLIECCOB OPI'’AHU3ALIMUA

1.2.1. OcobGeHHOCTH BBIJICTICHUS MTPOIIECCOB B OpraHU3AIIU

n 06T>CI[I/IHCHI/I$I X B OJIHY CCTb

1.3. ITIPABUJIA BBIAEJIEHUA ITPOLUECCOB B OPI"TAHU3 AN
1.3.1 Knaccuduxamus mpoieccon
1.3.2Pa3mep 1 4UCIIO TPOLIECCOB

14. TEXHUKA TIOIIIAT'OBOI'O BbIJIEJIEHUA ITPOLECCOB
14.1.IlpuMeHeHnEe PaBUII BBIAEIEHUS TPOLIECCOB

1.4.2ITomaroBoe BbIJIeJICHHE MPOLIECCOB OpraHU3aIluu

15. TTIPAKTUYECKHWI ITPUMEP BBIJIEJIEHU S ITPOLIECCOB
TOPT'OBO-TTPOU3BOJICTBEHHON OPI' AHU3AIINN

1.5.1. Ucxoanaple JaHHBIE IO KOMITAHUNA



1.5.2.Pe3ynbTarsl 00CiIe10BaHUS KOMIIAHUNA KOHCYJIbTaHTaAMH
1.5.3.IIpoekT ceTn mpoLeccoB KOMIaHUU

1.5.4.Y TouHEHHBIN CITUCOK MPOIIECCOB U MX BJIAJICIbIICB

1.6. JUTEPATYPA KTJIABE 1

I'JIABA 2.
VITPABJIEHUE OPI'AHU3AITUEN HA OCHOBE BM3HEC-TIPOLIECCOB

2.1. CETMEHTUPOBAHUE NEATEJIBHOCTU OPT'AHU3ALIM
HA CUCTEMY ITPOLECCOB

2.1.1.dynKmu cucteMbl MEHEIKMEHTA TpolLiecca

2.1.2 Hanoxxenue TpeboBanuii pa3aenos ctanaaproB MC UCO
9001:2000 Ha cxeMy ymnpaBieHHs ITPOLIECCOM

2.1.3 Pacnpenenenue GyHKINN MEXKAY IPOLECCAMU

2.1.4.11poGnembl BbIACTIEHUS CKBO3HBIX MPOIECCOB

2.1.5.CermeHTHpOBaHNE JIEATEIHBHOCTH Ha MMPUMEPE MpoIiiecca
OIOI>KETUPOBAHUS

2.2. YIIPABJIEHUE BU3HEC-ITPOLHECCAMMU (ITPOILIECCAMMU)
2.2.1.11ponecc ynpapieHus opraHuzaiyen
2.2.2.Cuctema nokazartesnei i yIpaBiIeHHs MpoIeccaMu
2.2.3.Pecypchl nporiecca

2.3.PETJTAMEHTHUPOBAHUE TTPOLIECCA
2.3.1.Cuctema TOKyMEHTAIMH MpoIiecca

2.3.2.PacnipenieneHre OTBETCTBEHHOCTH 3a PabOTHI B IpoIecce
24. COI'NTACOBAHMUE BXOJ10B U BHIXOJIOB MEXY ITPOLIECCAMU
2.4.1. Texauka COTIIACOBAHUS BXOJIOB U BBIXOJIOB MEXTY IIPOIIECCAaMU

2.4.2. TabnuuHoE COTIaCOBAaHKUE BXOJIOB M BBIXOJIOB MPOIIECCOB MEXKIY COOOM

2.5. TIPAKTUYECKMIM ITPUMEP BBIBOPA TTOKA3ATEJIEM
JUTA ITPOLUECCA «YITPABJIEHUME ®PNUHAHCAMIM»
TOPT'OBO-ITPOU3BOJJCTBEHHOM KOMITAHUN



2.5.1.VcxonHaple TaHHBIE 10 KOMIIAHUU

2.5.2.Criucok mokaszaTesei, IpeaIoxKEeHHBIX (PMHAHCOBBIM TUPEKTOPOM B
X0JIe 00CYKIEHHS CITOCOO0B M3MEPEHHs X0/1a TpoIiecca
2.5.3. OKOHYATENbHBIN TTePEYCHB TTOKA3aTENCH, BOIIEIITIX

B «CripaBKy 0 X0/Ie Tiporiecca «YTpaBiacHUe PUHAHCAMU»»

2.6. JIUTEPATYPA KTJIABE 2

['JIABA 3.
METOANKU PETTIAMEHTAILIMM BU3HEC-ITPOLIECCOB

3.1.0630P METOJUK MOIEJINPOBAHIMA BU3HEC-TTPOLIECCOB
N PEKOMEHIAILINUA 110 UX I[TPUMEHEHHMIO

3.1.1.J1;151 4ero Ucnob3yrTCsl METOAUKH MOACITUPOBAHUS
OW3HEC-TPOIECCOB

3.1.2.0nucanue Horauuu ARIS eEPC

3.1.3.0mucanue voramuu | DEFO, IDEF3

3.14.Cpasuutensubiii ananu3 Hotarui ARISu IDEF

3.1.5.®yHK1IMOHAIbHBIE BO3MOKHOCTH IPOrPAMMHBIX MPOTYKTOB

ARISu BPWin

3.1.6.PexoMenmanuu 1Mo MPUMEHEHUIO METOAMK W MPOTPAMMHBIX
NIPOAYKTOB B 3aBHCHMOCTH OT THITOBBIX 3314
3.2. AIUIOCKUE» U «OBBbEMHBIE» MOJIEJIU ITPOLIECCOB
3.2.1.ITouemy MojeIb TIpoliecca TOJKHA ObITh «O0BEMHON»?
3.2.2.«06wemubie» Mmogenu B HoTaruu ARIS eEPC

3.2.3.«00bemubBIE» MOAenU B HOTarmu 1DEFO

3.24.Monenb 6usnec-niporecca B ARIS eEPC, ynoBieTBopsitorias
TpeOOBAHUSM MPOIIECCHOTO MOAXO0a K YIIPABJICHHUIO
3.3.[TPUMEPHI TUTIMYHBIX OILINBOK I1P1
O®OPMHNPOBAHINN CXEM BU3HEC-ITPOLIECCOB

3.3.1.0mmbxu npu popmupoBanuu cxem B Hotauuu | DEFO



3.3.2.0mmobku npu popmuposanuu moaenu B Hotaruu ARIS eEPC
34.ITPUMEP ITPAKTUYECKOI'O OITMCAHUMA ITPOLECCA
3.4.1.0nucanue npuMepa 1 MOCTaHOBKA 3a/jauu
3.4.2.Pa3bop npumMepa onucaHus mporecca
3.5. KOMIUIEKCHAS PETJTAMEHTALIUA
BU3HEC-ITPOLIECCOB OPI'TAHU3ALINUA
3.5.1. PernamenTarus 6u3Hec-mpoLeccoB MPU MOMOIIH 1adIoHa
3.5.2.CtpykTypa 1mabioHa periaMeHTa BbINOJIHEHUSI OM3HEC-TIpoliecca
3.5.3.Pexomenpanuu mo onucaHuio OM3HEC-TIPOLIECCOB MPU
NOMOIIH [1a0J0Ha

3.6. JUTEPATYPA KT'JIABE 3

['JTABA 4.
PA3PABOTKA 1N BHEJPEHUE CUCTEMbBI CTPATEIMYHECKOI'O
YIIPABJIEHUA U CUCTEMBI YIIPABJIEHU A BU3HEC-
[TPOUECCAMU

4.1. CUCTEMA CTPATETMYECKUX LIEJIEN U IIOKA3ATEJIEN:
[IPMBSI3KA K BUSHEC-ITPOLIECCAM

4.2. PASPABOTKA U BHEJAPEHUE CUCTEM CTPATEI'MYECKOI'O 1
I[TPOLECCHOTI' O YIIPABJIEHHA



