Conepxxanue

Beenenne
Paznen 1. Crparernueckuil MEHEI)KMEHT B CUCTEME yNpaBJIeHUs] OaHKOM
1.1.Crpaterus 6anka u ocoOeHHOCTH €€ (OPMUPOBAHUS B COBPEMEHHBIX
OTEUYECTBEHHBIX YCIOBUAX
1.2.CrpaTernueckuil miaH Kak (OpMan30BaHO 3aKPEIUICHHAs CTPaTEIrvsl
OaHKa
3amanus

TecTnl

Pazgen 2. Opranu3anioHHBIE CTPYKTYPHI YIIPABICHUS U UX ONITUMH3AIUS
2.1.00111¢e€ MOHATHE OpraHu3anuoOHHON CTpyKTyphl yupasienus (OCY) 6anka
U ee 0a30BbIE PJIEMEHTHI
2.2 IlpuHnunuansHbie Toaxosl K hopmupoBanuio OCY Ganka
2.3.0cuHoBubie Mogenn OCY koMMepUYecKux OAHKOB U CPaBHUTEIBHBIN
aHanu3 ux 3ppexTuBHOCTU
2.4. Ilponecc hopmupoBanus u ontumuzainuu OCY GaHka.
3ananus

TecTrl

Paznen 3. KonkypenTtHas crparerus 6aHka
3.1.MecTo KOHKYPEHTHOM CTpaTerud B 0aHKOBCKOM MAapKETUHTE U
ornpenensomue ee GakTopsl
3.2.bazoBbie METOABI peaTu3aIlii KOHKYPEHTHOM CTpaTernu 0aHka
3.3.0cobeHHocTH 0aHKOBCKON KOHKYPEHIIMU B COBPEMEHHBIX OT€YECTBEHHBIX
YCIIOBUAX
3amanus

TecTrl

Paznen 4. ®unancoBas cTparerus 0aHka

4.1.001m1ee NOHITHE U OCHOBHBIC HAMPABIICHUS CTpaTernu (PHAHCOBOTO



MEHEKMEHTA
4.2 . BapuaHThl KOHIIENTYJIBHOTO MOAXO0/a K YIPABICHUIO (PMHAHCOBBIMHU
IIOTOKaMH OaHKa
4 3.ITporieHTHAs OTUTHUKA OaHKa
4.4, 9MuccruoHHas NOJIUTHKA OaHKa
4.5.]leno3uTHAs MOJIMTHKA OaHKa
4.6 KpenutHas monmtuka 6aHKa
4.7.®donnoBas nmoauTuka 0aHka
4.8./luBuacHaHAS ITOIUTHKA OaHKa
3agaHus
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Paznen 5. Kanposas ctparerus (mosmrtuka) 6aHka
5.1.IlonsiTHe M UAEOTIOrHYECKasi OCHOBA KaAPOBOW CTpATETHH COBPEMEHHOTO
OaHka
5.2.0CHOBHBIE CTpPATErHYECKUE TPHOPUTETHI, ITOJISIKAIINE 3aKPETUICHUIO B
KaJpOBOW CTpaTeruy COBPEMEHHOI0 OaHKa
3amanus

TecTnl

Paznen 6. Ctparerus obecrnieueHus: 6€30MacHOCTH OaHKa
6.1.001m1ee MOHSATHE CTPATETUH U OCHOBBI €€ (POPMUPOBAHUS
6.2.BapuanTsl cTparerun odecrnedeHus: 6€301MacHOCTH 0aHKa

3amanus
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Pazgen 7. Crparerust ynpapiieHusi 0aHKOBCKUMU PUCKAMHU
7.1. baHKOBCKHE PUCKHU KaK O0BEKT yIpaBICHUS
7.2.Ctpaterus ynpapjieHus: 0aHKOBCKMMHU PUCKAMU
7.3.BapuaHThl CTpaTErHyecKux Moax00B K BHIOOPY MPUOPUTETHOTO
UCTOYHHUKA MOKPBITHS MOTEPh OT HACTYMHBIINUX PUCKOB

3amanus
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3aKJIroueHue
HTorossie BOPOCHI
['noccapnii
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