Conepxanue

[Ipenucnosue

PA3JIEJI |. TIPEAIIPUSATUE B CUCTEME PRIHOYHBIX OTHOILIEHUIA

Tema 1. Opranu3zaiiioHHO-TIPaBOBbIE (HOPMBI IPEATPUATUI

1.1 Kommepueckas opranu3anys 1 HEKOMMepUYEecKasi OpraHu3anus
1.2 X034iiCTBEHHBIC TOBAPHUILIECTBA
1.2.1ITomHOE TOBAPHIIIECTBO
1.2.2KoMMaHIUTHOE TOBAPUIIIECTBO
1.3 Xo3s1icTBEeHHBIC 001IIEeCTBA
1.3.1006m1ecTBO ¢ OTpaHUYCHHOU OTBETCTBEHHOCTHIO
1.3.20011ecTBO C JIOIIOJHUTEILHON OTBETCTBEHHOCTHIO.
1.3.3 AxuroHepHOE 0OIIECTBO
1.3.4 AkiinoHepHbIe 001ecTBa paOOTHUKOB (HAPOIHBIC MTPEATPHUSATHS)

1.3.511poun3BoACTBEHHBIN KOOTIEPATHB
1.3.6I'ocynapcTBeHHbBIC U MyHHUITUTIATBHBIC YHUTAPHBIC TTPEATPUSTHS
Tema 2. 'ocygapCTBEHHBIM KOHTPOJIb 32 ACSITEILHOCTHIO MPEANPUITHI-
MOHOIIOJUCTOB
2.1 T'ocyaapcTBEHHBIN peecTp NPeANpUsITUi-MOHOTIOIUCTOB
2.2 JlexkJiapupOBaHUE MOBBIIICHHUS CBOOOIHBIX 11€H
2.3 KoHTpOab ACATENBHOCTH MIPEANPUIATHI-MOHOTIOIUCTOB
2.4 DKOHOMHUYECKHE CAaHKIUMU 32 HApYIIIEHHUE TOCYAapCTBEHHOM TUCIUTIITUHBI
LEH
Tema 3. IIpeanpustus manoro 6usHeca u ux 3QpPexKTUBHOCTD

3.1.Manblii Ou3HEeC — COCTaBHAsl 4YaCTh PHIHOYHON SKOHOMUKHU
3.2 Kpurepun npeanpusTuii Mmajioro ousHeca
3.3.TocyaapcTBeHHas moaaepxKKa Majaoro ousHeca

3.4 EnuHblil Hajor Ha BMEHEHHBIN 10X0/I

3.5.®onab! ¥ TOCyAapCTBEHHBIE TPOTPAMMBI MOIEPKKU



HpCI[HpHHHM&TGHBCKOﬁ ACATCIBbHOCTH

3.6.IIpo0nembl CTAaHOBIIEHUS M PA3BUTHS MAJIOTO MPEANPUHIMATENHCTBA
Tema 4. {eHooOpa3oBaHKe HA MPEANPUITHI

4.1Ilopsaok popmupoBaHus CBOOOIHBIX ONITOBBIX U OTIYCKHBIX IIEH

4.2 ITopsinox popMupoBaHUs CBOOOTHBIX PO3HUYHBIX IIEH
PA3JIEJI U. ITIPEAITPUATUE 1 OPTAHU3ALIMA [TPOU3BOACTBA

Tewma 5. [Ipon3BoACTBEHHAsA CTPYKTYpa NPEANPUATHS

5.1.IIpennpustrie 1 COOCTBEHHOCTh
5.2.0OpraHu3anMoHHbIE TUIIBI IOCTPOEHUS MPOU3BOJACTBEHHON CTPYKTYPHI
yIPABJICHUS
5.3.I1ytu nosbimenust 3hHEeKTUBHOCTH MTPOU3BOACTBEHHON CTPYKTYPHI
IPEIIPUITUS

Tema 6. YrpaBieHue Ha NpeaNpUsITHI

6.1.Ynpapnenue u 3¢pHEeKTUBHOCTH TPOU3BOCTBA
6.2.Ctpykrypa 1 (yHKIUY anmapaTa yrnpaBIeHUs MPpeanpUsITHEM
6.3.0cobeHHOCTH YIpaBIeHHs IPEIIPUATUIMEI Pa3IHIHBIX
OpraHU3aIMOHHO-TIPABOBBIX (OpM

6.4.Opranu3anys yrpapjieHHus 1eX0M

6.5.1lokazatenn > QPeKTUBHOCTH yHpaBIECHUS MPOU3BOACTBOM
6.6.Hanpasnenust 53KOHOMUU TPyAa B yIpaBICHUH
6.7.0mbIT 3apyOeKHBIX CTPaH B YIPABJICHUH MPEATIPUITHEM

Tema 7. Opranusaiiysi OCHOBHOTO ITPOU3BOJICTBA U €€ 3((HEKTUBHOCTH
7.1.3HayeHue COBEPIICHCTBOBAHMS OPraHU3aliid OCHOBHOI'O MPOU3BOJICTBA
7.2 IlpyHIunbl pallioHaIbHON OpraHu3alid OCHOBHOTO MPOU3BOICTBA
7.3 11pon3BOACTBEHHBIN UK

7.3.1Dx0HOMHUYECKOE 3HAUCHUE COKPAILCHUS NTUTEIbHOCTH
IPOM3BOJCTBEHHOIO LIUKJIA

7.3.2Pacuer 1iUTeIpHOCTH TEXHOJIOTHUECKOTO [IAKIIA



7.3.3I1yTu cokpalieHus IIUTEIbHOCTH MPOU3BOACTBEHHOTO IIUKJIIA
7.4 Tunbl NpOU3BOACTBA U UX TEXHUKO-I9KOHOMUYECKAsl XapaKTePUCTHUKA
7.5I1oTOYHBII METO OpraHU3aluK MPOU3BOCTBA
7.5.1XapakTepHble 4epThl IOTOYHOI'O METO/Aa OPTaHU3aLMU TPOU3BOICTBA
7.5.2Knaccudukanus NnoOTOYHBIX JTUHHUHA
7.5.3PacueTbl OCHOBHBIX MOKa3aTeneil MOTOYHON JTMHUU
7.5.4T'pynmnoBble NOTOYHBIE JIMHUU
7.5.523(]heKTUBHOCTh MOTOYHOTO METO/Ia OPTaHU3alMK MPOU3BOICTBA
7.6 IlapTHoOHHBIN METO OpraHu3alyy IPOU3BOICTBA
7.6.1XapakTepHble YepThl MAPTHOHHOTO METO/1a OpTraHU3alluu POU3BOICTBA
7.6.2BnusHue pa3Mepa naptuu Jeraineid Ha 3p¢GeKTUBHOCTh MPOU3BOACTBA
7.6.3Metozbl pacueTa mapTHH JeTanen
7.6.43(}dekTHBHOCTh MAPTUOHHOTO METO/1a OPraHU3aIuy TPOU3BOJICTBA

(.7 MaquBUyalIbHBIA METO/I OPTaHU3alMy IPOU3BOICTBA
Tema 8. Opranusaiysi BCHOMOTaTeIbHOTO MPOU3BOJACTBA U €€ 3 (HEKTUBHOCTH
8.1.Opranu3anusi pEMOHTHOTO XO035HCTBa

8.1.13amaun 1 3HaYEHHE PEMOHTHOM CITy>KOBI B MOBBIIEHUH 3()(PEKTUBHOCTH

IIPOU3BOJICTBA

8.1.2CucTteMa MmIaHoBO-TIPEAYNPEAUTEIHLHOTO PEMOHTA 000PY10BaHUS U €€

HOPMATHBBI

8.1.3[1nanupoBaHue U YIpaBJICHUE PEMOHTHBIMHU paboTaMu

8.1.411yTtu noBbiteHus 3PpGHEeKTUBHOCTH PEMOHTHBIX PadboT
8.2.Opranuzanus v MIaHUPOBAHUE WHCTPYMEHTAILHOTO X035HCTBA

8.2.13anmaun 1 3HaYECHNE UHCTPYMEHTAIBHOTO X035CTBA

8.2.211nannpoBanue NOTPeOHOCTH B UHCTPYMEHTE

8.2.3CTpyKTypa OpraHOB yIPaBICHUS

8.2.411yTtu noBeIeHus YpPEeKTUBHOCTU PaOOTHl HHCTPYMEHTAIBHOTO

XO03AUCTBA



Tema 9. Opranu3zanys TEXHUYECKOTO HOPMUPOBAHUS TPy

9.1.3navenHue u cofiep)KaHNE TEXHUIECKOTO HOPMUPOBAHUS TPY/Ia

9.2 Knaccuduxkarus 3atpat paboduero BpeMeHH

9.3.CocTaB u pacueT TeXHUYECKH 0OOCHOBAaHHOM HOPMbI BPEMEHHU

9.4 MeTozpl yCTaHOBJICHUS TEXHUUECKH 0O0OCHOBAHHBIX HOPM BPEMEHH

9.5.M3y4enue 3aTpat pabo4yero BpeMeHu HaOI0IeHUEM

9.5.1Xponomerpax

9.5.2dotorpadus padbodero aHs

9.5.3MeTo1 MOMEHTHBIX HAOIIOICHUI

Tema 10.Hayunast opranmusanus Tpyaa

10.1CymHocTh U cofiep’KaHue HayqHOW OpraHu3aliy Tpyaa

10.2dopmbl pazaeneHus Tpyaa U UX pa3BUTHE

10.3Koomneparus Tpyaa

10.4Bbpuraanas opraHu3anus Tpyaa

10.5CoBmemnienue npodeccuit u GyHKIUN

10.6MHoroctaHo4HOE OOCTYKMBaHUE

10.70Opranuzanus padbo4yero Mecta

10.8YcnoBus Tpyna u IUCUUIUIMHA TPyAa

10.9 Ananu3 opra"nuzanuu TpyJa 1 OlleHKa €€ YPOBHS

Tema 11.Opranu3anust TEXHUYECKOW MOATOTOBKH TPOU3BOCTBA

11.1.
11.2.
11.3.
11.4.
11.5.

CopeprkaHue 1 3a/1a4i TEXHUYECKOW MOATOTOBKU TPOU3BOICTBA
Opranu3zanusi KOHCTPYKTOPCKOM MOATOTOBKU MPOU3BOACTBA
OpraHu3anus TEXHOJOTMYECKOM OATOTOBKM TPOU3BOICTBA
OKOHOMUKA KOHCTPYKTOPCKOM MOJATOTOBKHU MPOU3BOICTBA

DKOHOMHKA TEXHOJOTMUYECKOM IMOATrOTOBKHU IIPOU3BOJCTBA

11.60nenka 3¢(HeKTUBHOCTH MPOIIECCOB KOHCTPYKTOPCKON U

TEXHOJOTMYECKOU IMOATOTOBKH IIPOMU3BOJACTBA

11.71lnaHnupoBaHue TEXHUYECKOW MOATOTOBKH TPOU3BOACTBA



PA3EJ lll. INTAHUPOBAHUE AEATEJIbBHOCTHU ITPEAITPUATUA

Tema 12.[1nanupoBaHue npou3BOACTBEHHON MOITHOCTH
12.11TonsiTHE N METOAMKA pacyeTa MPOU3BOICTBEHHON MOLTHOCTH
IPEIIPUITUS
12.2 Busibl pou3BOICTBEHHON MOIITHOCTH M (haKTOPHI, ONPESTSIONINE €€
12.3PacueTsl mpou3BOACTBEHHON MOLTHOCTH 000PYI0BaHUS PA3IUIHBIX
THUIIOB
12.41Toka3aTeny NCHOJIb30BaHUs IPOU3BOJCTBEHHON MOIIHOCTH

12.511yTu ymydiieHus: HCTIOIb30BaHMsI POU3BOICTBEHHON MOIITHOCTH
Tema 13.busHec-nnanupoBaHue HA MPEANPUATHH

13.1.1InanupoBaHue KaK MHCTPYMEHT MPUHATHUS YIIPABICHUECKUX PEIICHHIA
13.2I'n06anbHble U JOKAJIbHbIE eI MIIAHUPOBAHUS
13.3BHyTpeHHssS ¥ BHEUTHSS Cpeia MPeaPUITHS
13.4Xu3HEeHHBIN UK TOBapa
13.5I1pon3BoACTBEHHOE NIAHUPOBAHUE, TUIIHI OU3HEC-TIJIAHOB
13.62ramnsl pa3pabOTKU MPOU3BOJCTBEHHOTO (BHYTPEHHET0) OM3HEC-TIJIaHa
13.7Pa3neinbl mpou3BOACTBEHHOTO (BHYTPEHHET0) OM3HEC-TIIIaHa
13.7.1[1nan MapkeTuHTa U 00bEM MPOJIAK
13.7.2]1nan TEXHUYECKOTO PAa3BUTHS U COBEPIICHCTBOBAHUS OpTaHU3AIINH
POM3BOJICTBA (OPTTEXIUIAH MPEATIPHUSITHS)
13.7.3TexHUKO-7KOHOMHUYECKHE HOPMBbI 1 HOPMATHBBI
13.7.411nan MaTepuanbHO-TEXHUUECKOTO 00ECIeueHus TPOU3BOICTBA
13.7.5Tpyn u TpynOBBIE€ 10X01bI PAOOTHUKOB
13.7.6I1nan kKanuTaabHBIX BIOKEHHUH (MHBECTHIIHH).
13.7.7dunanCcoBBIN TI1aH
13.7.8Pucku npeanpusTus
13.7.911naH conuanbHOTO PAa3BUTHUS KOJUIEKTUBA TIPEATPUSTUS

13.7.100punuueckuii miaxH



13.8bromxeTupoBanne Kak cucteMa (PMHaHCOBOTO MJIAHUPOBAHUS
Tema 14.11nanupoBanue NPOU3BOACTBEHHON MPOrPAMMBbI IPEANPUATHS

14.1 3nayenue u copepkaHue MPOU3BOICTBEHHON TPOTrpaMMBbl

14.2 CTouMOCTHbIE TOKa3aTeNn MPOU3BOACTBEHHON POrPaMMBI
14.3I1pousBoacTBEHHAs IpOrpaMMa MPEaNPUITHS

14.4 TexHuKO-3KOHOMHYECKOe 000CHOBaHUE MTPOU3BOICTBEHHON MTPOTPaMMBbI

Tema 15.11naHnpoBaHKre YUCIAEHHOCTH MPOMBILIIEHHO-IIPOU3BOACTBEHHOT O

nepcoHalia

15.1Knaccuduxaius u CTpyKTypa KaJipoB Ha MPEINPUITHH
15.2Pacuer 6ananca pabo4yero BpeMeHu

15.3MeTobl pacyeTa YMCICHHOCTH pabouux

15.4Pacyer 4MCIIEHHOCTH PYKOBOJAUTENEH, CIIELIMAIMCTOB U CITYKaIIUX
Tema 16.[1nanupoBanue 3apabOTHOI MIaThl HA NPEANPUATUN

16.1M3menenus B cdepe 3apaboTHOM IIaThI 3a TOABI pedopm
16.20pranu3anys oriaTel Tpy/Ja Ha NPEANPUITUH
16.30Opranu3aiiys oriaThl ¥ CTUMYJIMPOBAHUS TPYyAa pabodunx
16.3.1Tapucdnas cuctema omiartel Tpyaa
16.3.2Hanrapudnoe cTumynupoBaHue pabOTHUKOB
16.4DopMbI U CUCTEMBI OTUTIATHI TPyAa
16.50pranu3aius oraaTel 1 CTUMYJIMPOBAHUS TPYJa PyKOBOIUTENEH,
CIEIHUATMCTOB U CITYKAIUX
16.611yTu coBepIeHCTBOBAHUSA CUCTEM OILIATHI M CTUMYJIMPOBAHUS TPyJa
16.711lnanpoBaHue U peryaupoBaHue OIJIaThl Tpyaa
Tema 17. PMHAHCOBBIN IIJ1aH NPEITPUATUS
17.111nanupoBanue ce0ECTOMMOCTH MPOAYKIIHH
17.1.1CebecTonMOCTh B CUCTEME TIOKa3aTeseh paboThl IPEANPUITUS U
KJIacCU(pUKaIus 3aTpart

17.1.2Metops! yueTa 3aTpar



17.1.3KanbpkynupoBanue ce0eCTOMMOCTH MPOIYKIIUH
17.1.4PacnpeneneHue HaKJIagHbIX PACXOA0B

17.1.5Pacuetpl PJKOHOMHH 3aTpaT MO TEXHUKO-PKOHOMUYECKUM (pakTopam
17.2I1nanupoBanue npuoObLIN

17.3DunaHCcOBOE MIIAHUPOBAHUE

PA3EJI IV. AHTUKPU3NUCHOE VIIPABJIEHUE

Tema 18.CuctemMa 3KOHOMHUYECKOTO O3/JOPOBIICHUS MPEAPHUITHS

18.1IloHsATHE U CTaTUN AHTUKPU3UCHOTO YIIPaBICHUS
18.2CTpaTerust aHTUKPU3UCHOTO YIPABJICHUS

18.33apyOexHblil ONBIT aHTUKPU3UCHOTO YIIPABICHUS
Tema 19.1Ipon3BOACTBEHHBIN MEHE)KMEHT B YCIOBUSIX KPU3UCHOTO
pEaNpUSATHS
19.111pon3BOACTBEHHOE TUIAHUPOBAHHE
19.2MarepuanbHoe o0ecrieueHre Mporu3BOICTBA
19.3¥YnpaBneHue kauecTBOM MPOTYKIIUU

19.401neHKa KOHKYPEHTOCIIOCOOHOCTH KPU3UCHOTO MPEANPUATHUS
Tema 20.IlepcoHasibHBIN MEHEKMEHT B YCIOBUSAX KPU3UCHOTO MPEATIPHUITUS

20.10cHoBHbBIE HYHKIIUN PYKOBOIUTENS KPU3UCHOTO MPEANPUATHS
20.2 Ctpaterust KapoBOH MOJTUTUKH

20.3Cucrema mIaHUPOBaHUS NIEPCOHANIA TPEATPUITUS

20.40OcobeHHOCTH YIIpaBICHUS [IEPCOHATIOM B YCIOBHIX JEHCTBUS

peopraHn3aOHHBIX MPOLEAyp OaHKPOTCTBA
20.5dopmupoBaHe KapoOBOTO MEPCOHaNa Ha KPU3UCHOM MPEANPUATUU
20.6Opranu3amys omaThl Tpya B YCIOBHUAX KPU3UCHOTO MPEATIPHATHUS

20.7 daxTopsl, ONPEACIISIIONINE COCTOSHUE MEPCOHAIBHOTO MEHEHKMEHTA B

Poccun
20.8 CoBepiiieHCTBOBaHUE 1IEHOOOPA30BaHUS Ha BBIITYCKAEMYIO MPOAYKIIUIO

JIureparypa



