OI'JTABJIEHHME

BBenenne

YacTs |
TEOPETUYECKUE OCHOBBGI YITPABJIEHUA
COLUUAJIBHO-3KOHOMUWYECKHUMMU ITPOLUECCAMU

['mapa 1
[IpenMeT, CYIIHOCTh U COACpKAHUE TEOPUH YIIPABICHUS
1.CymHOoCTh M PYHKIMH YIPABIECHUS COLUATBHO-IKOHOMUYECKUMHU
npoueccamu
2.Y1paBiieHHE U MCHEKMEHT
3. Hosas napanurma ynpasieHus
['maBa 2
OBOJIONHS YIPABIEHYECKON MBICIIN
1.Mopnenu ynpasieHus Kak (popMa 3BOJIIOLUHN YIIPABIEHYECKON MBICIH
2.YT0 Takoe «MOJIeNb YIIPaBICHUSI»?
3.YcnoBus GpopMUpOBaHUS POCCUNCKON MOJIENIN YIIPABICHUS
4. 3apyOexHbIe MOJICTU YIIPaBJICHUS
5. [IpoGaema BeIOOpa MOJENN yIIPaBICHHUS
['maBa 3
BuyTpeHHss 1 BHELIHSS cpeia yIpaBiIeHUs
1.CtpykTypa cpenbl yrpaBiaeHus
2.BHemHss cpeaa ynpasiaeHus
3.BHyTpeHHss cpena yrnpaBieHUs
4.Y1paBieHYeCKHE TEXHOJIOTUU OLIEHKU CPEJIbI
['naBa 4
OyHKIMM YIIPABICHUSA
1.CymiHocTh M OOBEKTUBHBIE TPEANIOCHIIKY Pa3BUTHS (PYHKIMN yIPaBIECHUS
2 Knaccudukarus GyHKIUN yIpaBlieHus

3. Conepxanue GyHKIUN ypaBiIeHUs



I'nmaBa 5
MeTto1010THSs. U METO/IBI YIIPABJICHUS
1.Metopaosiorust ynpaBieHUs U €€ KOMITOHEHTHI
2.IlonsiTHE METOIOB YIIPABICHUS
3.Knaccudukanus MeTo0B yrpaBicHuUs
4 . MeToapl pa3IMYHbIX HAYK B YIIPaBICHUH
I'naBa 6
CoBpeMeHHBIE TTOAX0/1bl B YIIPABICHUHU
1.Cucrema: noHsiTHE, MPU3HAKH, KOMITIOHEHTHI
2.Bugsl cucreM
3.IloHsTHE CUCTEMHOIO ITOAX0Aa
4. TpeOoBaHUS K CUCTEME YIIPABICHUS
S.IIporeccHbIil TOAXO B yIPaBICHUU
6.CuHepreTHUeCcKuii Mo X0 1 B YIIPaBJICHUU
I'naBa 7
HccnenoBanue CUCTEM yIIpaBIICHUSA
1.Heo0X01MMOCTh UCCIIEIOBAHUS CUCTEM YIIPABICHUS
2.CyIIHOCTh UCCIICIOBAHUS CUCTEM YIIPABJICHUS
3.MeTto00rH4ecKre NOAX0Abl K UCCIEAOBAHUIO CUCTEM YIIPaBICHUS
4. MeToabl UCCIIEIOBAHUS CUCTEM YIIPABIICHUS
I'naBa 8
OpraHu3aioHHbIE CTPYKTYpPHI YIIPABICHUS
1.IToHsATHE OpraHU3alMOHHON CTPYKTYPBI
2. Tunbl, BUIBI OPraHU3AIMOHHBIX CTPYKTYP U MIPUHIIUIIBI KX TTOCTPOCHUS
3. MHoroo6pasue opraHu3aluoOHHBIX CTPYKTYP U OPTraHU3alUOHHBIX (hOopM
yIIpaBJICHUS
4. CoBpeMeHHbIE TEHJAEHIIUU U HUHCTPYMEHTHBI IIOCTPOEHUS OPTaHU3aIlIMOHHBIX
CTPYKTYP
I'naBa 9

VYIpaBiieHUECKOE PELICHUE



1. CymHOCTh U MECTO YIIPABIECHYECKOTO PEIICHUS B CHCTEME YITPABICHUS
2.DakTOphl KaYeCTBa PEIICHUS
3.Mogenu pa3paOOTKH U MIPUHSITHS PEIICHUS

['maBa 10

Oco0eHHOCTH yTIpaBICHHsI B TOCYAAPCTBEHHOM CITy)0Oe
1.VnpaBnenue B rocy1apcTBEHHOM CTyk0€ U B KOMMepUueckoil hupme: old1ee
U 0COOEHHOE
2 V3menstomuecs: yciaoBus QyHKIIMOHUPOBAHUS TOCYIaPCTBECHHBIX
OpraHu3alnini
3. TocynapcTBeHHAs CiTy)0a — PEIMITMEHT HOBBIX TEXHOJIOTH)

COBPEMCHHOI'O YIIpaBJICHUSA

YACTH 1l
OCHOBHbLIE ®YHKIWH YIIPABJIEHW A COLIUAJIBHO-
OKOHOMMYECKHMMU ITPOLIECCAMMU

['maBa 11
AHanu3 kak QyHKUUS yIIpaBICHUs
1.0061mas xapakTepuCTHKa aHAIN3a
2.AHanu3 BHELIHEN cpeibl
3.AHanu3 NoTeHuuasa MeHeKepa
4 B3zauMofeicTBie aHann3a ¢ JPYIrUMH (PYHKIMSAMH YIPaBICHUS
5. AHanu3 KOHKYPEHTOCIIOCOOHOCTH COLIMyMa C MOMOILBIO HHIEKCA
YeJIOBEYECKOTO Pa3BUTHUS
6.Crieninduka aHaam3a B TOCYJapCTBEHHOM CITyk0e
7 .Metonbl aHaM3a COLMATIBHO-I)KOHOMUYECKHUX OOBEKTOB YIPaBIEHUS
8. Ananu3 u 3¢(HEeKTUBHOCTD yIPaBICHUS
['maBa 12
[Tporuo3upoBaHue U MIIAHUPOBAHUE
1.IToaxomap! K IPOTHO3WPOBAHUIO U BUJIBI IPOTHO30B

2.IlnanupoBaHue B CUCTEME YIIPaBICHUS



3.MnnukaTuBHOE TUIAHUPOBAHUE
4 .bu3Hec-TIaHUPOBaHUE
5.I1lnanupoBaHue B pa3BUTHIX 3apYOEKHBIX CTPAHAX
6.DopmbI TOCYTAPCTBEHHOTO IPOrPaMMHUPOBAHUS
7 VInpopManmoHHbIE TEXHOJIOTUHU B IPOTHO3MPOBAHNH U TUIAHUPOBAHUU
8. CraHOBJIEHHE U 3aKOHOATEIBHOE PETYIUPOBAHNE CUCTEMBI
IIPOTHO3UPOBAHUS U INIAHUPOBAHUSA B COBpeMeHHOU Poccun
['maBa 13
Opranu3zanus 1 KOOpAUHAIKUS KaK QYHKIIMU yIpaBICHUS
1.ConepxaHue U NPUHUUITBI OPTaHU3ALUU
2 Ilpouecc opranuszanuu
3.Inana3on ynpaBieHus
4.YpoBHU yIIpaBJICHUS
5.Coco0b! TpyNNUPOBKU BUAOB JEATEIBHOCTH
6.Pa3BuTue opranuzannonHoi GpyHkuuu ynpasienus B Poccuu
['naBa 14
Kommynukaims kak GyHKIUsS yIpaBICHUS
1.CymHocTh KOMMYHHKALH
2.Mogenp KOMMYHHUKAIIMOHHOTO Mpoliecca
3.3HaueHre KOMMYHHUKAIlMU B IOCTUHAYCTPUAILHOM 00I1IeCTBE
4 KoMMyHHKAaIUs B OpraHu3aluu
5. KoMMyHUKaIIMOHHBI MEHEI)KMEHT
['maBa 15
MotuBanys U CTUMYJIMPOBAHUE B YIIPaBICHUU
1.KOMITOHEHTHI MOTUBALIMK U CTUMYJIUPOBAHMS
2.MoTtuBanus Kak 0ObeKT yIpaBiIeHUs
3.MotuBanus kak GyHKLUS yIIpaBICHUS
4.Mojenan MOTUBAIIMOHHOTO YIIPABJICHUS
5.MoTHUBaIIMOHHOE YIIPABJIEHUE U PE3YJIbTaATUBHOCTh TPY/Ia

['maBa 16



KonTponb kak GyHKIMS yIpaBieHUs
1.ITonsiTe KOHTPOS
2.CyUIHOCTHBIE YepThl KOHTPOJIS
3.00beKThI U CYyOBEKTHI, TUIIBI U BUBI KOHTPOJIS
4.CucteMa 1 MEXaHU3M KOHTPOJIS
5.CocrosiHre KOHTPOJIS
6.Cucrema rocyJapCTBEHHOTO KOHTPOJIS

7. TenaeHIIMN pa3BUTHUS, COBPEMEHHbBIE MPOOJIEMBbI U MEPCIIEKTUBBI KOHTPOJIS

Yacrs Il

TEXHOJIOI'MA YIIPABJIEHUA

I'nmaBa 17
CrtpaTerusi ¥ CTpaTErHUeCKOE YIIPaBICHHE
1.CymHoCTh CTpaTerun
2 Muccus 1 uenu
3.Ctparernueckoe IaHNPOBAHUE
4.YHuBepcaibHas CUCTeMa ToKa3aTelel eI TeIbHOCTH
5.Y4acTHUKYN BBIPAOOTKHU CTPATETUN

6.Peanuzanus ctpareruu

['maBa 18
VYmpaBneHue HOBOBBEACHUSIMU
1.CymHOCTh THHOBAIIMOHHOTO MEHEIKMEHTA
2.Y1rpapiieHYeCKHe NHHOBALIMM B aIMUHUCTPATUBHO-YIIPABIEHYECKON
NEeATETLHOCTH
3.IIpuHuuMnbl OpraHu3aluy yIpaBieHYeCKUX HHHOBAIIMM.
4.CyOBeKThl U 00BEKTHI YIPABICHYECKUX UHHOBAIIUN
5.MeTtoapl OpraHu3anuy yrpapieHYECKUX HHHOBALUI
6. IIpouecc opranuzanuu ynpaBieHYeCKUX HHHOBAIIUMA
['maBa 19

VYnpasieHue puckom



1.IloHsATHE U KpUTEPUU PHUCKA
2.Busbl puckoB
3.DakTopbl pUCKOB
4.0ueHka pucka
5.Mepbl 1 npaBuiIa ONTUMHU3ALMH PUCKA
I'nmaBa 20
MapKEeTHHTOBBIN IOAXO0/ B MEHEIKMEHTE
1.0OcHOBHBIE aCNIEKTHl PACCMOTPEHUS CYIIIHOCTH MapKETHUHTa
2.CyObeKThl U 00BEKThl MAPKETUHTA
3.OyHKIMK MapKEeTHHTa
4 ITpyuHIMIIBI MAPKETHHTA
5.0c006eHHOCTH HEKOMMEPYECKOTO MapKETHHTa
6. IlepcriekTuBbl MapkeTuHra B XX| Beke
['maBa 21
MoHHUTOPUHT ¥ O€HUMAPKUHT
1.CymHocTh, GyHKIHUU U 3BOJTIOLMS MOHUTOPUHTA
2.3a1a4M ¥ IPUHLKITBI MOHUTOPUHTA B TOCY1apCTBEHHOM
¥ MYHULUTIATBHOM YIIPaBICHUU
3.00BbEeKThI U MPEIMETHl MOHUTOPUHTA
4.Opranuzanus MmouuTopunra B Poccutickoit denepanuu.
5.benumapkuHr
['maBa 22
YnpasneHne KaueCTBOM
1.Posib, HOHATHS U OCOOEHHOCTH YIIPABICHUS KAYECTBOM ..
2.CTaHOBIIEHUE YIIPABJICHUS Kau€CTBOM
3.IIpuHIMnBl yIpaBieHUs] Ka4ECTBOM
4 MopenvpoBaHue B yIPaBJICHUH Ka4eCTBOM
['maBa 23
VYrpaBieHue 3HaHUAMU

1.9xoHOMMKA, OCHOBAaHHAs Ha 3HAHUIX



2.TeopeTndeckue OCHOBBI M UICTOYHUKH YIIPABJICHUS 3HAHUSIMU
3.0c00eHHOCTH yIpaBIE€HUs 3HAHUSMHU B TOCYTAPCTBEHHBIX OpPraHU3aUsAX
['naBa 24
KanpoBbie TeXHOJIOTHH B YIIPaBICHUN
1.CymHocCTb, CTPYKTYpa U CHelU(PHKa KaIpOBbIX TEXHOJIOTUN
2.011eHKa epcoHaa
3.0160p nepconana
4. YupaBieHue Kapbepoil mepcoHana
I'maBa 25
AKTHBH3AIIMS YEIOBEUYECKOI0 pecypca
1.TlousTue u criennduka 4eI0BeYECKOro pecypca
2.ConeprkaHne akTUBHOCTH Y€JIOBEKA U aKTUBU3AIIHSI YEJIOBEUECKUX PECYpPCOB
3.Pa3BuTHe 4enoBEYECKUX PECYPCOB
4.00y4yeHre pabOTHUKOB
5.CTpyKTypa 1 opraHu3allioHHasl KyJIbTypa —BaKHbIE (PAKTOPBI aKTUBHU3ALIH
YeJIOBEUECKHUX PECYPCOB
6.YnpaBneHne 4eI0BeYECKUMHU PeCypcaMy B KOHIEIIIMH BCEOOIIEro
yIpaBiIeHUS Ka4eCTBOM
['naBa 26
KynbTypa opranuzanuu 1 CTUIb pyKOBOJICTBA
1.KynbTypa opranuzaiuu: CyuHoCTb, PYHKIUH, DJIEMEHTHI, TUTIOJIOTHS, MECTO
B CUCTEME YIPABJICHHUS
2 Kynbrypa opranuzanuu kak gaktop 3dpdexTuBHOCTH
3 [lousATre u mpupoaa CTUIIL PyKOBOJICTBA
4. Yeptsl 3¢ (HEKTUBHOTO JTUIEPCTBA
['naBa 27
Hcnonb3zoBanue nHOOPMAIMOHHBIX TEXHOJIOTUU B YIPABICHUU
1. HoBble nH(GOPMAIIMOHHBIE TEXHOJIOTHH - BEJICHHE BPEMECHH
2. Ucnonp3oBanue reonHGOPMAIIMOHHBIX TEXHOJIOTHIA

B IrOCyaJapCTBEHHOM U MYHUIIUIIAJIbHOM YIIPaBJICHUHN



3.WWW (World Wide Web) —tadopmanimoHHbIe TEXHOIOTV
B TOCYJAapCTBEHHOM M MYHUIIUTIAIILHOM YTIPABJICHUU
4 TexHonoruu nHPOPMAMOHHO-aHATUTHYECKOHN TTOATePIKU

IPOLIEAYPHI IPUHATHS YIIPABICHUYECKUX PEIICHUN

['moccapun



