OryaBjaenue

I[peauciaoBue

1. AHTHKpHU3HCHOE YNIPaBJIeHHe KAK CUCTEMA SKOHOMHUYECKOTI0
03/10POBJIeHHS MPeANPUATHSA
1.11loHATHE ¥ CTAANU AHTUKPUZUCHOTO YIPABIICHUS
1.2 CrpaTerus aHTUKPU3UCHOTO yIPABICHUS
1.3YenoBeueckuit (hakToOp B aHTUKPU3UCHOM YITPABIICHUH

1.43apy0OeKHBbIN ONMBIT AHTUKPUZUCHOTO YIPABJICHUS

2.11Ipou3BOACTBEHHbI MEHEIKMEHT B YCJI0BUSX KPU3UCHOTO NPeINPUATHS
2.111poun3BoACTBEHHOE TIJIAHUPOBAHUE
2.2 MarepuanbHoe 00ecriedeHre Mporu3Bo/ICTBA
2.3 0mnepaTUBHOE yMpaBIeHUE MPOU3BOJICTBOM B YCIOBHUSIX KPU3UCHOTO
PEITPUSITHS
2.4 YnpaBieHne Ka4eCTBOM MPOAYKITUN
2.5Puck u crnocoObl €ro CHUKEHUS

2.6 O11eHKa KOHKYPEHTOCIIOCOOHOCTH KPU3UCHOTO MPEATIPUATHS

3. llepcoHa/IbHBII MeHEIKMEHT B YCJIOBHSIX KPU3MCHOIO NMPeINPUSITHS
3.1Konnenuus yrnpasieHUs] KPU3UCHBIM NPEANPUATHEM
3.2 ¥YmpaBieHueckrue IpOTUBOPEUHS KPU3HUCHOTO PEIPUSITUS
3.3 0cHOBHBIE (PYHKIIUN PYKOBOAUTENS KPU3UCHOTO MPEATIPUATHS
3.4 Crpareruu nepcoHaIbHOIO MEHEHKMEHTA
3.5IlpuHIUnBl OpraHu3aliy yIpaBIeHUs IpeIpUsITHeM
3.6I1nanupoBanue nepcoHaia NpeAnpUsITUS
3.70c00eHHOCTH yIpaBJIEeHUs IEPCOHATIOM B YCIOBHX ACHCTBUS
pEeOpraHn3alMOHHBIX MPOIeayp OaHKPOTCTBA
3.8 DopmupoBaHue KaAPOBOT0O IEPCOHANA HA KPU3UCHOM MPEIIPUATUHH

3.9 Opranuzanus omiaTel Tpy/a B yCIOBHIX KPU3UCHOTO MPEANPUATHUS



3.10®dakTopHsI, ONpEneAIONINe COCTOSTHHIE MEPCOHATHPHOTO MEHEPKMEHTA B
Poccun
3.11CoBepiiieHCTBOBaHUE 1IEHOOOPA30BaHUs HA BBIITYCKAEMYIO MPOIYKIIUIO B
YCIIOBUSIX KPU3UCHOTO TPEITPUSATHS
4. ®uHAHCOBOE 0310POBJICHNE TIPEeANPUATHS
4.1.11ytu BRIXOJa IPEATNPUATHUS U3 KPU3HCA
4.2 .Metonuueckne peKOMEH AN 0 pa3padoTKe MiaHa (UHAHCOBOTO

0340POBJICHUSA MMPCAIIPHUATHA

5. BaHKPOTCTBO NpeANPUATHSA
5.1 baHKPOTCTBO — Ba)KHBII 3JIEMEHT PHIHOYHOW SKOHOMUKH
5.2I1loHATHe ¥ MpU3HAKU OAHKPOTCTBA MPEANPUITHS

5.3MeTobI OLIEHKH YCTONYUBOCTHU MPEANPUATHS

5.41Iponeaypbl 6aHKPOTCTBA

6. Moaeaun anajusa
6.1 ApmutuBHas MoeNb aHaIu3a 3 (PEKTUBHOCTH TPOU3BOICTBA

6.2I[CCKpI/IHTI/IBHaH MOJCIIb aHaJIn3a (1)I/IH8,HCOBOFO COCTOSAHUA NPEATIPUATHUA

Ipuioxenue
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