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Conep:xkanue
IMpeaucaoBue

I'maBa 1. Oco0eHHOCTH MAPKETHHIOBOI0 aHAJIN32 MHBECTULIMOHHBIX
NPOEKTOB

1.1.Cxema 1 OCHOBHBIE 3TaIlbl pa3pabOTKA HOBOM MPOAYKIIUU

1.2. Peammzarus GpyHKIMI MapKETHHTA HA PA3IMYHBIX 3TAlaX WHBECTUIIMOHHOTO
MIPOEKTa

1.3. Crpykrypa u nopsiAOK IPOBEAEHUS MAPKETUHIOBOTIO aHAII U3a
WHBECTUIIUOHHBIX TPOCKTOB

1.4. OCHOBHBIE PE3YyJbTAaThl MAPKETUHIOBOI'O aHAJIU3a

1.5. OmnpeneneHue nepeyHs OCHOBHBIX MOKA3aTeseH, MOJIYYEHHBIX B pe3yJbTaTe
JETAIBHOTO aHAJIM3a PhIHKA HA TPUMEPE MPAKTHYECKOro Kerca

1.6.Pacuer npenBaputenbHOro 010/KeTa Ha MPOJABMKEHUE HA MpUMEpE Keica

«MeauuHCcKue MOHUTOPBI»

Konmponvnwie sonpocul

Jlumepamypa

I'naBa 2. AHaJIN3 CUTYaUMU: NPUBJIEKATEJIbHOCTD /51 KOMIIAHUHM M BHIOOP

11eJIEBOT0 PbIHKA

2.1.HoBas unest: NpUHILKIBI TPEIBAPUTEIHHON OLIEHKU MPUBJIEKATEIbHOCTH IS

KOMIaHUU

2.2 OCHOBHBIEC IIIATH 110 aHAJN3Y PBIHKA: METObI UCCIIEIOBAHUH,
KOTOpbIE MOTYT 00ecneunTh 00s1ee 00BEKTUBHbBIE PE3YILTATHI

2.3.  AHaJIN3 BIUSHUS BHEIIHEHN Cpe/ibl: OCHOBHbBIE KPUTEPUH OLICHKU, ONIPEACICHUE
OCHOBHBIX YIPO3 U BO3MOKHOCTEN pbIHKAa MHHOBALIMOHHOTO MPOEKTa

2.4, llpoBenenue BHYTpU(UPMEHHOTO aHAIN3a, ONPEACICHUE CUIIbHBIX U CIA0bIX
CTOPOH

2.5.  Pa3paboTka TEXHMUYECKOTO 3aJaHus Ha MPOBEJICHUE JETAIBHOTO aHAN3a
pBIHKA MpU padOTe HaJ MHHOBALIMOHHBIM MPOEKTOM. OCHOBHBIE TOKA3aTENH,

MMOJIy4aCMbIC 110 UTOT'aM aHAJIM3a PbIHKA...



2.6.CerMeHTUPOBaHNE PHIHKA, METOIMKH BBIJICIICHUS IIEJIEBBIX CETMEHTOB (IO
HPOAYKTY, TIO TEPPUTOPHSIM). ANTOPUTM (HOPMUPOBAHKSI KOMMEPUYECKOTO
PEIJI0KEHUS

2.7.Keiic mo kommanuu OO0 «bruoxum» — MPOU3BOIUTEINIO YI0OpEeHUI

Kon mponvnule 6onpocul

Jlumepamypa

I'n1aBa 3. AHAJIN3 KOHKYPEHTHOI cpebl

3.1.0npenenenue chepbl KOHKYPEHIIMHU: METOUKA BBIJEICHHS CTPATETHYECKUX
rpyni KOHKYpeHTOB komnaHuu. Keric
no kommanuu «FOUTIK» — peIHOK CTPOUTENBHBIX YCIyT {Hauano)

3.2.AHAJIU3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUY (CpaBHUTENIBHBIC TPEUMYIIECTBA,
KITI04YeBBbIe (DAKTOPHI ycIiexa, mocTpoeHue npoduieii). Keiic Ho kommanun
«HOUTDIK>» — phIHOK CTPOUTENBHBIX YCIYT (npodoicenue)

3.3.011eHKa KOHKYPEHTOCIIOCOOHOCTH HOBOT'O TOBapa: BhISBJICHUE U (POPMUPOBAHUE
KOHKYPEHTHBIX IPEUMYILECTB

KonmponvHuie sonpocul

Jlumepamypa

I'naBa 4. OueHka KOHIeNIIUM HOBOT0 MPOIYKTA.
Pacuer nporno3a npoaa:x HOBOro ToBapa

4.1.0neHKa pa3paboTaHHOW KOHIEMIMU HOBOTO MPOJYKTa: MOCTPOCHHUE «IoMa
KadecTBa» (AITOpUTM pa3BepThIBaHUS (PYHKIMU KAayecTBa HA TpUMEpe
TOBApOB U YCIyT)

4.2 ITporHo3 noTeHIMana prlHKa: TOCTPOECHUE CXEMbI COBITOBBIX ceTel Ha 0a3e
KOMMEPUYECKON ITPAKTUKH

4.3.Bp160p xanasioB npojgax, Hauoosiee 3PpheKTUBHBIX AJIs1 HOBOTO MIPOAYKTa

4.4 IIporHo3upoBaHKe U MOJICTUPOBAHHUE MPOJAXK: ANTOPUTM IIPOTHO3ZUPOBAHUS

4.5 Kenc nmo xomnanuu «Tapnue» — IPOU3BOIUTEIIO CBETONPO3PAYHBIX
KOHCTPYKLIMH

Konmponvnuvie onpocut

Jlumepamypa

I'naBa 5. Oco0eHHOCTH BbIBEIEHUS] HA PHIHOK U MPOJABHKEHUSI HOBBIX
TOBApOB

5.1.Tpu sTana npoABUKEHUS IPU BHIBEJICHUH HOBOT'O TOBapa Ha PIHOK

5.2. IlocTaHoBKa 1ie1€il U METOABI UX JOCTUKEHHUS B 3aBUCUMOCTH OT 3Tana

npoABMKEeHUS U THNA phiHKa: B2B unu FMCG



53. ANropuTM pa3pabOTKH, CTPYKTypa, OCHOBHBIE pa3/ebl IIaHa MPOABUKEHUS
HOBOTI'O IPOAYKTA HA PBIHOK, METOABI €0 MPOJABHKEHUS

5.4.  OmnpeneneHue OCHOBHBIX BAPUAHTOB KOMMYHHUKAUUN. AHAIN3 OCHOBHBIX
WHCTPYMEHTOB IPOJBUKECHUS

5.5. BapuanTtsl popMupoBaHus OIOKETa IPOABHKEHNS HOBOTO TOBapa

5.6. (DUHAHCOBBIN aHAJIN3 HOBOI'O IPOEKTA: 0a30BbIE KPUTEPUH, 3AKIIIOUECHUE O
11eJ1ecO00pa3HOCTH pa3pabOTKU HOBOT'O IIPOEKTA

5.7.  OnpeneneHue HHCTPYMEHTOB IIPOJABIKEHUS HA IIPUMEpPE Kelica KOMITaHUA
«BuHapt»

Koumponvnuie 6onpocul

Jlumepamypa

I'naBa 6. KoHTpoJIb BHINOJIHEHUS] H OLIEHKA Pe3yJIbTaTOB

6.1. B3aumogeiicTBue pa3IMUHBIX CTPYKTYP KOMITAHUH
IpY BBINOJIHEHUH TIIaHAa MapKeTHUHTa

6.2. TunmnuHble OMMOKY MIPH MPOBEICHUHU MPOTPAMM MPOABIKEHUS U BAPUAHTHI
UX yCTpaHEHUs

6.3. KoHTposp peanuzanuu miaHna MapKeTHHTa U OLEHKa
ero appekTuBHOCTH

6.4. Pacuer oueHkH 3((PEKTUBHOCTH MPOrPAMMBbI IPOIBUKECHHS
¥ OTJEJIbHBIX MEPOIIPHUSITHIA

6.5. Kpurepuu oneHku peanuzanuy NporpaMmbl, IEPUOJUIHOCTh
U (GOPMBI KOHTPOJIS

6.6. IlporHo3upoBaHue U pacuer OLEHKH 3(PPEKTUBHOCTH MEPOIPHUITHIA
10 CTHUMYJIMPOBAHUIO HA MPHUMEpPE HOBOTO MPOIYKTa COKOCOJEPIKaIINX
HanmuTKOB «BotaniQ»

Konmponvhwvie 6onpocoi

Jlumepamypa



