Kopumiynos, B. B.

OKOHOMHKA OpraHu3aluy (IpeJIpUATUs) @ YIeOHUK U IPaKTU-
KyM JUIs IpUKIIagHoro Oakanaspuara/ B. B. KopuryroB. — 3-e m31.,
nepepa0. u gon. — M. : U3natensctBo FOpaiit, 2015. — 407 ¢. —
Cepus : bakanasp. IIpuxnanHoit kypc.



OrnasneHue

Brenenne. Ilpeamer u MeTox Kypca, ero 3aga4m, CBf3b

€ IPYTHMH 3KOHOMHYECKHMH HAYKAMIE. .........ovntninitiiniineniannns, 9

I'masa 1. HapoaHoxo3siiicTBeHHBbINH KomIuieke Pocenu.

TIpeaPHHEMATEIBCTBO. . .....vveeeeeeeeeee e e e e eeaenes 13
1.1. CTpykTypa HalMOHAIBFHOW SKOHOMHUKH: c(epsl,

1.2.
1.3.

OTPACIH, KOMIIEKCBI, CEKTOPBL. ...t 13
CoBepLIEHCTBOBAHUE OTPACIEBOI CTPYKTYphl IPOU3BOJACTBA ...17

CyuiHocTh NpeAnpUHUMATENIbCKON NeATeIbHOCTH.
[Ipennpusitue kak cyObeKT U 0OBEKT

OPEANPUHUMATENBCKON AEATENBHOCTH. ..o, 19
1.4. Buabl IpeaIPUHUMATEIBCTBA. ... 22
1.5. Ilpeanpusitue — OCHOBHOE 3B€HO 3KOHOMUKH.......................... 23
1.6. YcTaBHBIN KaUTal U UMYIIECTBO IPEANPUATHH .................. 25
1.7. Iloka3aTesu OLIEHKU OJIOXKEHUS IPEANPUATUSL B OTpaciy ... 28
TIPAKTHRYM.....covivieiiiinieeieteseee ettt 29
3a0auu € PEUMEHUAMU. ... 29
3a0auu 014 camoCmoAMenbHO20 PEUICHUS. ... 30
I'naga 2. IIpeanpusitTie B pPHIHOYHON CPEdE.........ccvvvvvvenn... 31
2.1. Knaccubukanus OpeAIPUATHR ..............cooooiiiiii 31
2.2. ®yHKUMH, LEIH, 33Ja49H JeATeIbHOCTH
KOMMEPYECKOI0 NPEAIPUATUS B YCIOBUAX PBIHKA ................. 33
2.3. OpraHu3allMOHHO-NIPABOBbIE (OPMBI IPEANPUATHH .............. 34
2.4. BuyTpeHHsd cpesia Kak (GaKTOp pa3BUTUS NPEIIPUATHUSL .. .. : 40
2.5. BHEHIHSS Cpeia IPEAIPUATHSL ...t 42
2.6. DxoHOMHYeCKas U (GYHKIMOHAIbHAS CTPATETUH,
UX THITBI, (PAKTOPBI BBIOOPA.........oooiiiiioiiii e 45
2.7. CymnocTh MapkeTunra. Pa3paboTka MapKeTHHTOBOI
H TOBAPHOM CTPATETHM ..ot 49
TIPAKTHKYM......coiiiiiiiiii s 53
3a0auu € PEUMEHUAMUL.................ciii o 53
3a0auu 01 camMoCmMOAMENbHOL0 PEULCHUS. ..o, 54
I'naga 3. Ipoaykuus npeanpustus. Kayecrso
U KOHKYPEHTOCHOCOOHOCTD MPOLYKIMME. . ...\ veveeneninannnns 56
3.1. KmaccuGuKamus TPOIYKIIMM..............ooooooii oo, 56
3.2. [ToHsATHE U MOKA3aTENH KAYECTBA NPOAYKIIUM ......................... 59
3.3. CTaHAapThl U CUCTEMBI KAUECTBA. .............oooooiooeoeioeee ) 61



3.4. KOHKYpEHTOCIIOCOOHOCTD MPOAYKIMM ... 66
HIPAKRTHKYM......ooiiiiiiii s 68
300AUU C POULCHUSIMU. ...ttt 68
3a0auu 01 camocmoamenbHO20 PEUIEHUS. ........................................ 70
I'naBa 4. OcHOBHOI1 KanUTAJ, OCHOBHBIE (OHIBI
U HeMaTepHaJbHbIe AKTUBBI MPEIINPUATHS. ..........ovvvenennnn.s 73
4.1. CocraB ¥ K1accCU(pUKANHUI OCHOBHOTO KallUTaNa
M OCHOBHBIX DOHIIOB. ..o 73
4.2. BUJBI OIGHKH M METOMBI IEPEOIICHKN OCHOBHEIX (DOHIOB. ... 76
4.3. I3BHOC OCHOBHBIX MOHIOB...........ooooooiiooeiee 77
4.4. Bo3MmeleHre H3HOCa OCHOBHBIX (DOHIOB.
CnocoObl HAUUCIEHUS AMOPTU3ALUM ... 78
4.5. OOHOBJICHHE OCHOBHBIX (MOHIOB.............oooioooe 82
4.6. Iloxa3aTeny COCTOSHUS, ABUKECHUS U UCIOJIb30BAHUS
OCHOBHBIX (DOHITOB ... 84
4.7. IlyTH ynyquIeHus NCIOIb30BAaHUS OCHOBHEIX (DOHJIOB.......... 87
4.8. HemaTepuanabHble aKTUBBI IPEIIPUATHL ........oovoiiiein 87
HIPAKTHKYM.......ooiiiiiiiii b 89
3a0auu € PEMEHUAMU....................coooiiii e 90
3a0auu 0na camocmoamenbHO20 PEUMEHUS. ...................................... 94
I'naBa 5. OGopoTHBIE CpeaCTBA MPEANPUITHSL. . .......nenven.. 98
5.1. Ilondartue, cocraB, HCTOYHUKU (HOPMUPOBAHUS
U KIaCCU(PUKANUST OOOPOTHBIX CPEICTB ..., 98
5.2. Omenka 060POTHBIX IIPOU3BOJCTBEHHBIX (DOHIOB................ 104
5.3. [TopsAiok HOPpMHUPOBAHUS OOOPOTHBIX CPEACTB...................... 106
5.4. Metozasl pacueTa HOpMaTUBa 00OPOTHBIX CPEACTB................ 107
5.5. OnpeneneHue NOTpeOHOCTH NPEANPUATUS
B O0OPOTHBIX CPEACTBAX ..ottt 108
5.6. Iloka3aTeny UCIONb30BAHUS OOOPOTHBIX CPEACTB............... 114
HIPAKTHRYM......cociiiiiiii s 115
3aoauu ¢ pewenuamu. .. U § [
3aoauu ona camocmosmenbHo2o pemenu}z ....................................... 118
I'naBa 6. TpynoBbie pecypchbl NPEINPUATHS. ................... 422
6.1. PBIHOK TPYJIA . ...ooiiiiiiiiii e 122
6.2. TpynoBble pecypchl, KaJpbl, IepCOHAN IPEAIPUITHS,
HX COCTAB. ... . ot e et e et et e e e e e e 125
6.3. YrpaBieHUE TPYAOBBIMU PECYPCAMU ... 129
6.4. IloHATHE U TIOKAa3aTEIU IPOU3BOJUTENBHOCTH TPYIA.......... 130
6.5. @akTOphl U PE3EPBBL POCTA IPOU3BOAUTEIBHOCTH TPy Aa... 132
HIPAKTHRYM......ocoiiiiiiii s s 133
3aoauu ¢ pewenuamu. .. a2 134
3aoauu ona camocmosmenvHo2o pemenu}z ....................................... 134



I'maBa 7. Oprannsanusi 1 HOpMHPOBaHHUe TPyAA

HA TIPEAIPHATHH. .....vieitittintntintinieiriaesaasaeasaaens 137
7.1. IloHsATHE U HAaIpaBJIEHHUsS COBEPLUICHCTBOBAHUS
OPTAHMU3ALUU TPYIA ...t 137
7.2. DopMBI Pa3ACICHUS U KOONEPALUH TPYIA. ... ..o, 139
7.3. OpraHu3anus PAOOUHX MECT.........cocooiiiiiiiiiei e 142
7.4. IlonsATHE U Ha3HAUEHHE HOPMHUPOBAHUS TPYAA ..o 145
7.5. Knaccuduxamus 3aTpaT pabodero BPEMEHH .......................... 146
7.6. MeTobl U3yueHUs 3aTpaT pabodero BPEMEHM. ...................... 148
7.77. HOPMBI 3aTPAT TPYIA. ..ot 149
7.8. MeTobl HOPMHUPOBAHUS TPYHA ......ooooiiiiiiiiiieecee 151
7.9. Onpenenenrie TOTPEOHOCTH B MEPCOHANE. ............................. 152
HIPAKTHKYM......ocoiiiiiiic s 155
3aoauu ¢ pewenuamu. .. e 155
3aoauu ona camocmosmenvrHo2o pemenuﬂ ....................................... 156
I'maBa 8. Omnarta TpyAa HA NPEANPHATHH. ...........cevvnenen.. 159
8.1. CymHocTb 3apaboTHOM mnatel. QOHA OMIATHL TPYAQ. .. ....... 159
8.2. @OPMBI U CUCTEMBI OILIATBL TPYJA. ..o, 161
8.3. Tapuduas u 6ecrapudHas CUCTEMbl OpraHU3aLUU
OIUIATBHI TPYAA HA MPEATIPHATHI. ..o, 164
HIPAKTHKYM.......oooiiiiiiic s 166
3a0auu € PEMMEHUAMUL.....................oioiiiii 166
3a0auu 01 camocmoamMenbHO20 PEULCHUS. ..............ecueerueereeaaenenes 167
I'maBa 9. U3nepaxkyu Npou3BOACTBA M €e0eCTOMMOCTh
11001001 117 171
9.1. U3HEPXKKU MPOUBBOICTBA ... 171
9.2. Bunbl Ipou3BOACTBEHHBIX 3aTpaT MPEANPUATHS
U C€0ECTOUMOCTD MPOLYKIMHE ..., 174
9.3. I'pynnupoBKa 3aTpar IO SKOHOMHYECKUM BJIEMEHTaM . ... ... 175
9.4. Cmera 3aTpaT Ha IPOU3BOJACTBO U PEalIU3aLUI0
OpOoAyKIHH. CTPYKTYPA 3ATPAT........ocoioiiiiiiiiiiiiieiee 178
9.5. I'pynnupoBKa 3aTpar 10 KaJIbKYISUOHHBIM CTAThSIM. ... .. .. 180
9.6. KnaccuUKAIUS 3aATPAT.........ooooiiiiiiiieiiee e 183
9.7. MeTo bl KaJIbKYTUPOBAHUS IPOIYKIUM ... 187

9.8. DxoHOMHUYECKAs OI€HKA CHU)KEHHS CE0ECTOMMOCTH
TIPOIYKITHFL ...

IpakTHRYM........ccooveiriinne

3aoauu ¢ pewenuamu. .. e .

3aoauu ona camocmosmenvrno2o pemeyu}z ....................................... 191
I'naBa 10. Hensl u neHOOOpa3oBaHUe HA MPOAYKLHIO
TIPEIIPHATHSL . ...oouiinieet ettt e ie e te et te e 198

10.1. TToHATHE U QYHKITHH IEHBL. ..o 198



10.2. ®opMUPOBAHHE LEH HA MPOAYKIHIO. ..., 200

10.3. IleHOBAas MONUTHKA HA PA3JIMYHBIX PBIHKAX ..........ccocoene. 203
10.4. leny LEHOOOPAZOBAHMSL . ..........viiiiiiiiiiiieee e 206
10.5. TIEHOBAS CTPATETHSL ... 208
10.6. MeToabl HEHOOOPAZOBAHMSL . ... 210
TIPAKTHRYM. ... 214
3a0auu € PEUICHUAMU. ... 214
3a0auu 01 CamMOCMOAMENLHOLO PEULCHUS. ..........oceeeeerariaeeaanass 215

I'naBa 11. ®uHaHCOBBIE Pe3yJIbTATHI AeSITEJIHLHOCTH

TIPEAIPHATHIL ..ottt sttt e s ta e e e raaaaeaes 217
11.1. loxoasl, pacXobl ¥ NPUOBLIb IPEATPUITHSL ..................... 217
11.2. PeHTa0EIbHOCTD: BUABI M MOKAZATEMM. ... 222
11.3. CymHocTbh ()UHAHCOB U NPUHLMIBI UX OPTaHU3ALUML . . . . . 224
11.4. duHaHCOBBIE PECYPCHI IPEAIPUATUSL U UX UCTOYHUKHU.... 226
IIpakTHKYM................

3aoauu c pewenusmu
3aoauu Ona camocmosamenvHo2o peuieHus

I'naBa 12. Hanoroo0/10:xeHne NPeANPHATHS. .................. 231
12.1. Hanoroo6M0MKEeHUE ¥ HATIOTH ...t 231
12.2. KnacCHU(MUKAIUA HATOTOB.........ooooviiiiioiiiiei 232
12.3. DAeMEHTBI HAMOTOOOIOMEHMSL ... 233
12.4. OcHOBHBIE HAJIOTH, YIIIaYUBAEMBbIE IPEANPUATHIMIA . ... ... 234
TIPAKTHEYM......oooiiiiiiiiieircce e e e
3aoauu c pewenusmu
3a0auu 0na camoCmosMenbHO20 PEULCHUS. ..................................... 240

I'naa 13. Ouenka 3¢ (peKTHBHOCTH X0351iICTBEHHOM

HeATeTbHOCTH M COCTOSTHUSI 0a1aHCA MPEJNPUSATHS. . .. ... .. 242

13.1. CymHOCTb U MOKa3aTeIu YKOHOMUYECKON

3G (PEeKTHBHOCTH ACATEIBHOCTH MPEAIPHATHS ................. 243
13.2. ®akTOphl pa3BUTUS HNPEANPUATHUS:

9KCTEHCHUBHBIE U MHTEHCHUBHBIC. ..o 247
13.3. IToBemmrenue 3¢ (pEeKTHBHOCTH MPOU3BOJCTBA:

(aKTOPBI, HAPABICHHUS, HCTOUHUKHI ..o, 248
13.4. ByxranTepckuil 6aaHC NPEANPUATHL ..........ocoooverieil 250
13.5. OneHKa UMYIECTBEHHOTO MOJIOXKEHUS IPEANPUSATHUSL . . . . 254
13.6. OnjeHKa ()MHAHCOBOTO COCTOSHUS MPEIIPHUATHUSL ............... 255
TIPAKTHERYM. ..o
3aoauu c pewenusmu
3a0auu Ona camocmosmenbHo20 PeUICHUSL. ..................................... 266

I'nmaBa 14. THHOBAIINY M HHBECTHITMM. ..........cevveinnnnnns. 268
14.1. CymHOCTb ¥ CBOWCTBA MHHOBAIMM ... 268

14.2. Knaccupukanus HHHOBAIUI U MX CIEOUPUKA ................. 271



14.3. UHHOBAIIMOHHAS TTOJTMTHKA. ............cooote oo 275

14.4. UnHOBaMOHHAS 1€ATE€IbHOCTh HAa NPEJIPUATUNL ............ 277
14.5. OueHKa UHHOBAIIMOHHBIX MPOCKTOB. ..o 282
14.6. IToaArOTOBKA HOBOTO MPOM3BOJCTBA .. .. ..o 285
14.7. uBeCTULIMY U MHBECTULMOHHASA AESITEIbHOCTD

TPEIIPHATHSL ... 289
14.8. UHBeCTULIMOHHAS MTOIUTHKA IPEANPUATHSL ... 291
14.9. Metoab! orieHKH 3G (HEKTUBHOCTH HHBECTUIIHOHHBIX

TIPOCKTOB. ...ttt 294
TIPAKTHKYM......cociiiiiiiic 300
3a0auu € PEUIEHUAMU. ...................c.co oo 300
3a0auu Ona camoCmosAmMenbHO20 PEUMEHUS. ................................... 304

I'naBa 15. IIpou3sBoacTBeHHbIE MOIIHOCTH NpeanpusaTus ..307

15.1. [TousiTHE IPOU3BOACTBEHHON MOIIHOCTH... ... ... 307
15.2. PacueT npou3BOCTBEHHON MOIHOCTH. ..o 308
15.3. Bunpl, nokas3aTeny U MyTH yIy4dlOIeHUsS

HCIIOJIb30BaHUS IIPOU3BOJCTBEHHON MOIMHOCTH................. 309
HIPAKTHKYM.......cooiiiiiiii e 312
3a0aUU € POULCHUAMU. ...ttt 312
3aoauu Ona camocmoAmMenbHO20 PEUICHUS. ............cucecueerueriaeeneenens 313

I'naBa 16. IlnanupoBanue AeATeIbLHOCTH NPEeANPUATHSA. ... 315

16.1. ConeprxaHue, eI U IPUHIUIB] INIAHUPOBAHUSL .............. 315
16.2. Kitaccuukanus mIaHOB NPEIIPUATUL .........ococoeeeien... 319
16.3. MeTOABI MITAHUPOBAHMSL ..ot 322

16.4. IIpou3BoAcTBEHHAs IpOrpaMMa — OCHOBA
IOCTPOEHHUS IJIaHa Pa3BUTHUS NPEIIPUATUSA.

XapakTepuCTUKAa OCHOBHBIX Pa3J€NIOB INAHA. ..................... 324
16.5. OnepaTuBHOE YIPABIECHUE IPOU3BOACTBOM ............cooveee . 330
16.6. CtpaTerudyeckoe U TAKTUYECKOE INIAHUPOBAHUE................. 332
16.7. HaznaueHue u comepkanue OU3HEC-TNIAHA. .......................... 335
TIPAKTHKYM. ..o
3aoauu ¢ pewenuamu .
3a0auu 0na camoCmoamenbHO20 PEUIEHUS. .................................... 340
I'maga 17. Opranuzanysi NpOU3BOJACTBEHHBIX NMPOLEcCOB.. 343
17.1. CymHoCTb U 3aJla4d OPTaHU3aluU IPOU3BOJCTBA ............. 343
17.2. TlonaTHe 0 MPOU3BOACTBEHHOM IIpolecce
H €T0 OPTAHUBALMIL ...ttt 344
17.3. [IpyHLKIIBL OpraHU3alUK IPOU3BOACTBEHHOIO IIpoLecca.... 346
17.4. Tunsl IpOU3BOJCTBA U UX XAPAKTEPUCTUKA ........................ 348
17.5. MeTopl OpraHU3aluy NPOU3ZBOICTBA ... 349

17.6. Opranuzamnus MpOM3BOJCTBEHHBIX IPOIECCOB
BO BPEMEHIL ...ttt 351



17.7. Ilpou3BoACTBEHHAs CTPYKTYpa NPEANPUITHIL .................. 354

17.8. UHGpacTpyKTypa MPEAIPUATHI ...........ooooiiiii 359
TIPaKTHIYM............................. 364
3a0auu € PEMIEHUAMIUL......................ccooiiiii 364
3a0auu Ona camocmosmenbHO20 PeUICHUSL. ................................... 365
I'nasa 18. Opranuzanust ynpasJjieHUs] NPeANPHATHEM. ... ... 367

18.1. CymHOCTb OpraHU3aluy yIPaBICHUS NPEANPUATUEM .. ... 367
18.2. Tunsl opraHU3allMOHHBIX CTPYKTYp YNpaBIEHUS

TPEATIPHATHEM. ...ttt 370
18.3. [IpuHIUIBl U METOABI IOCTPOEHUS OPraHU3ALMOHHOM

CTPYKTYPBI YIIPABIEHHMSL ...t 373
18.4. CTpyKTypa OPraHOB YIPABIECHMSL . ..........ocooriiiiieiii e 374
18.5. MexaHU3M yIpaBIEHUS ONPEAIPUITHEM ... 377
18.6. YIIpaBIeHUECKHHA MEPCOHAIL.......ooooioieecccc 384
18.7. YUET M OTUETHOCTD. ........oiiiiiiiiiieie e, 388
18.8. AHanuTHUYeCcKast NeATeNbHOCTh Ha MPEANPUITHN. .............. 391

3agauu A5 CAMOCTOSITEILHOTO pelieHusl (KOHTPOJIbHAS
10 IKOHOMHKE XO035IiiCTBEHHOI 1eATeJbHOCTH NpeInpuATH)....397
OTBETBI HA BAMAUM. . ...outtenteeette ettt e e e e e e e e e aaeeenes 405

JIMTEPATYPA. ..ot 406



