Bbapyauna E.B.
VYiupaBieHue CTOMMOCThIO KOMIIAHUU: (HMHAHCOBBIH KOHTPOJ-

JUHT, MEHEIXMEHT, HH(POPMAILHOHHO-CEPBUCHOE obecreueHne
monorpadus / E.B. Bapymuua, C.B. Bapymua. — M. : PYCAWHC,
2016, —256 c.



CopepxaHue

TIPEMUMCIIOBYIE. ... ..o 5
CHHMCOK COKPAIICHMIL ... 9
1. OcHoOBBI ynpaBJieHHs] (PUHAHCAMH M HAJOTOBBIMHU
MOTOKAMM KOMITAHMI. ....ovvvinniiiiiiiiiiiiiii e cenis e e 11
1.1. ConepkaHue KOPIOPAaTHBHBIX (UHAHCOB Kak 00BEKTa
YIPABIEHHMSL ... 11
1.2. DxoHOMHUYECKOE COJlep’)KaHNE HAJIOTOB KaK LIEHBI
OOIIECTBEHHBIX OJIaT M O0BEKTA YHPABINCHHS ...........ccoooieeee 18
1.3. Cuctema ympaBieHHs (pUHAHCAMH
1 HAJIOTOBBIMH TTOTOKAMHM KOMITAHIFL ...........oooiiiiiiii 31
1.4. ®uHAHCOBHIH KOHTPOJUIMHT Kak (Gopma ympaBieHUS
(nHAHCAMU KOMIaHHH 35

1.5. HanoroBblii KOHTPOJUIUHT B CUCTEME YIPaBIIECHUS
HaJOTOBBIMH IMOTOKAME KOMITAHIIFIL ............ooooioeeieieiii i 48
2. CTpaTternyeckuii ¥ onepaTuBHbIi (PHHAHCOBBIH MEHEIKMEHT:

HHHOBAIMOHHBIE MO/JIeJIM YIPABJEHUS CTOUMOCTHIO KOMIIAHHM. . . . . 57
2.1. Conepxanue (PMHAHCOBOTO MEHEI)KMEHTA B CHCTEME yIPaBICHUI

KOPIOpPaTUBHEIMHA (pHHAHCAMHU U (MHAHCOBOTO KOHTPOJUIMHTA . ... ... 57
2.2. KoHnenuus ynpaBlieHHS CTOMMOCTBIO KOMIIaHUHU

KaK MHHOBANHSA B (HMHAHCOBOM MEHEIDKMEHTE. ...............ccceeeiiii 66
2.3. ®duHaHCOBAsI MOAENb CTPATETHH YHPABICHHUS CTOMMOCTHIO

KOMITAaHHH Ha OCHOBE KOHICIINH 3KOHOMUYECKOIl MpHUOBLIH

M €€ MOMMMPUKAIIMIL ... 73
2.3.1. IlocTpoenne MoxeTy YKOHOMHYECKONW MPUOBUIN. ........................ 75

2.3.2. IlocTpoeHne MOAeIH SKOHOMHYECKOH TOOaBICHHONH CTOMMOCTH.... 86
2.4. YupaBiieHue CTOUMOCTbI0 KOMIIAHUM C MO3UIINI BCEX
CTEUKXOIIEPOB. ... 96
2.5. ®opmupoBaHue cOaTaHCHPOBAHHOW CHCTEMBI (PMHAHCOBBIX
NoKa3aTejlell cTpaTernyeckoro ynpaBieHUss KOMIAHUEH ............... 114
3. ®opMupoBaHUe U BHeJpeHHE HHHOBAIMOHHON CHCTEMBI
HHPOPMANIMOHHO-CEPBUCHOT0 o0eclevyeHUsl mpomecca
YIPABJEHUA CTOMMOCTBI0O KOMIAHMM. ..........oo oo 132
3.1. ConepxaHue cHCTEMBl (PHHAHCOBOTO MH()OPMAIHOHHO-
CEPBHUCHOTO 00ECIIEUCHUS U €€ DIIEMEHTOB. ... . .. ... ... ... ......132
3.2. ®opmMupoBaHHEe 0OBEKTHOH CHCTEMBI YIPABIEHYECKOTO
(PMHAHCOBOTO ydYeTa W OTYETHOCTH Ha OCHOBE

cOalaHCHPOBAHHOHN CHCTEMBI (PMHAHCOBBIX MTOKA3aTeNeH .............. 146
3.3. ®opMHUpPOBaHUE CUCTEMBI CUETOB YIPaBIEHUECKOTO
(DUHAHCOBOTO YUETA M OTUETHOCTH. ... ...\ 156



4. ®opMupoBaHHE M BHeApeHHEe MHHOBAIHOHHOMH CHCTEMBI
HAJIOTOBOTO MEHEI:KMEHTAa, OPHEHTHPOBAHHOI
Ha yOpaBJeHHe CTOUMOCTHI0 KOMIIAHUHA
4.1. ConeprxaHue, 3JEMEHTBl U OCHOBBI OpPraHU3aLHKI

HAJIOTOBOI'O MEHEIIKMEHTA ... ..ottt e 175
4.2. CocTaB, rpynnupoBKa U MOJAECIUPOBaHNE 00BEKTOB
HAJIOTOBOTO MEHEIKMEHTA ... ..ot 182
4.3. ®opMBbI U METOJbl HAJOTOBOTO MEHEIKMEHTA:
MUHHMMHM3ALHUS HAJOTOBBIX IJIaTeXel
M ONTUMHM3ALUSL HATOTOBBIX TTOTOKOB. .. . ..o\ttt 202
4.4. OpraHu3anusi HaJOTOBOrO OKOJKETUPOBAHUS.
Mojenb ONTUMU3ALHMOHHOTO HAJIOTOBOTO OOKETA ... ... ... ... ... .. 212
5. ®opMupoBaHue U BHeJpeHUHE CHCTeMbl HHPOPMALMOHHO-
CepBHCHOr0 ofecneyeHusl Mpouecca ynpapJjeHUsi HAJOTOBLIMH
TIOTOKAMHM KOMITAHMIE. .....ceeeeeeiiiinneeeeeeeeeeaeaaaeeeeeeeeeeeeennaaeeeeeeeeennnnnnnnns 219
5.1. ComeprkaHue U 3JE€MEHTBI CUCTEMBbI HH(DOPMAIMOHHO-CEPBUCHOTO
oOecrieueHus: yIpaBIeHUYECKHI HAJIOTOBBIA y4eT U OTUETHOCTD. . . . . .. 219
5.2. TloctpoeHnue U BHeApPEeHHE OOBEKTHOW CHCTEMBI
YIIPaBJIEHYECKOTO HAJIOTOBOTO Y4Y€Ta U OTYETHOCTH. ...................... 226
5.3. ®opmupoBaHUE U BHEJIPEHUE CHCTEMbI CUYETOB
YIPABJICHYECKOTO HATOTOBOTO YUCTA ... ... oo 234
BUBJIMOTPA®UYECKHUMN CIIUCOK..............coooveiiieeeee . 239
OPUATOXKEHMSL ... 242



