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Tomsko opHOM TpeTH TpPeANpPUATHH yZaeTcs MOCTHYh ONTHMATbHOH opra-
HU3ALUY U YCIENHO HOoAmepXuBath ee. IloueMy ux mons Tak mana? Jhiomu
COTPYZHHYAIOT He OZHY ThICATY JIET, HEY)KeJIU 33 5TO BpeMs MBI He HaydMIICh
pabotats sbdextuBHO? CKOIBKO CTOUT TaKas Hed()(HEeKTHBHOCTH?
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lmasa 1. HoBas koHuenuyus

O PEKTUBHOCTL U XN3HECNOCOOHOCTb BUBHECA. ... 29
D¢ deKTUBHOCTS — 3TO yMeHHe IOJIydaTh (pUHAHCOBBIE PEe3YJIBTATHI 37€Ch

u ceitgac. KnsHecnocoGHOCT G13HECa—BO3MOKHOCTH JOOUBATHCS PE3Y/IBTATOB

TOZ 33 TOZOM. JTO pasHble IOHATHA. HeKoTopsle KOMIIAHHM OTIMYAalOTCS

3¢ HeKTHBHOCTHIO, HO XKU3HECIIOCOOHOCTBIO UX OusHec He oTindaeTcs. Cekper

ycIlexa 3aKJII049aeTcst B 00/IaaHNH IByMs STUMH KaueCTBaMU OZHOBPEMEHHO.

Ho xax storo mo6utsca?

[naBa 2. HayuyHble OCHOBbI MCCNEefOBaHNS
3a abCcTpakTHBIMM NOHATUAMU — peanbHble aKThl............................ 59

JKusnecrioco6HOCTB Gu3Heca HMOIaeTCsS U3MEPEHHIO TaK XKe, KaK U 9(deKTHB-
HOCTB. BbI MOXXeTe He TOJIBKO MOBBICHTb 3(()eKTUBHOCTb, HO U IOIIPABHTS JKH3-
HeCIIOCOOHOCTh OM3Heca. DTO MOATBEPKAIOT CaMble IIyOOKHe MCC/Ief0BAHMS
B JJAaHHO# o6s1acTi. MoXer /v M3MeHeHUe CTPYKTYpHI YIIpaBIeHus OH3HeCoM
ITOMOYb B OCTHYKEHHUH TIOCTABJIEHHBIX LIeJIei?
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Mmasa 3. Lenu

Ha uro HyxHO obpamars BHMMaHMe? YTO BaXKHee: KPaTKOCPOUHBIE KIIH
monrocpounsie nenu?! Ha caMoM fene MCTHHA, KaK BCETZA, JIEXUT Ie-TO
niocepezriHe. CyIecTByerT JTi ceKpeT ycriexa? MBI Tipe/iTaraeM 9eThIpe perfenTa.
IocTapaiiTecs ompeieMTh, KaKoO# U3 HUX TIOAOHET A1 Ballero GusHeca.

Mnasa 4. OueHka

Brr monmMaere, K ueMy BBl CTPEMMTECh, OFHAKO MMEET JIM Balll GH3HEC
BOJIIO K JOCTH)XEHHIO IIOCTaBJIEHHOTrO pe3yJbTaTa U HeOOXOMMSBIH s
sToro morenuuan’? HaiiTu mpaBuibHBIN IyTh HEJIETKO, HO BO3MOXHO.
ITpeononeHvie auCcTAaHIMIL B OIHY MIJIIO MEHee 4eM 3a 4 MUHYTHI 1 HabJIofieHye
3a 06e3bHKAMH, JIULMIEHHbIMY IIPaBa T0OJI0CA, JACT BaM KJIIOY K IOHMMAHHUIO
JAHHOM ITPOGJIEMBL.

[masa 5. naH pencTBuit

[lpunwio BpeMms CIIAHMPOBATH AEHCTBUSA, KOTOPBIE IOHAZOGATCA A
IocTroKeHus pesyiabraTa. OZHAKO MOHMMAHMA TOTO, YTO HYXKHO [eJIaTh,
HeZocTaTouHo. He MeHee Ba)KHO MOHATH, Yero fesath He HyxkHO. Kpome
TOrO, IIOMHMMO OTBETa HAa BOIIPOC, YTO HYXXHO CJieJIaTh, YTOOBI IIOBBICHTH
JKUBHECIIOCOGHOCTH Ballero GU3Heca, BBI ZOJUKHBI OTBETUTH U HA BOIPOC,
KaK 9TOr0 JOGUTHCA.

lnasa 6. [eiicTtByem

YTOGBI yCIIENHO TIPOMTH JOITHIA ITYTh, HY>KHO COXPAHATH TMOKOCTS. [lofymaiite
Hajl TPUHIMIIOM IBYX HMJIOTHBIX IIPOEKTOB, OGecIedybTe MPAaBUIBHYIO
OpraHM3AIMIO ¥ M3MepsiiTe HyKHbIe II0Ka3aTeaH. Bam nmorpeGyercs Gomsiroe
KOJIMYECTBO CHJI, TIOSTOMY He 3a0bIBafiTe MPUMEHATh KaK «BOCHHYIO», TaK
U «MapKeTHHI'OBYIO» TAKTHKH.

Mnasa 7. [BuxeHue Bnepeg

A gro pansme? Ipogomxkaiite MensaTscs! Ilocie cosmaHus HY>KHOM Mofenu
JJIA TIOCTOAHHOTO ABM)KEHUA Balllero 6H3HeCa Bnepe,a BBI CMOJKeETe HPH
HeOOXOAMMOCTH JIETKO TPHUCIOCOOUTHCA K H3MEHEHHSAM CUTYallUH.
Ilosmpasnsaem! Teneps y Bac ecTh IpenMyIIeCTBO Tlepes KOHKYPeHTaMH.
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[naea 8. Ponb BbICLIEro pykoBOACTBA

Porms mzepa TpyaHO mepeotieHuTs. IIyTh K ycIexy GyzieT ropaszio Jerde, eCm
PYKOBOZICTBO Y€TKO IIOHMMAeT CBOIO POJIb B Iporjecce. DTO O3HAYAET, UTO
PYKOBOZICTBO [JO/DKHO yMeTh IIPUHKMATh OTBETCTBEHHbIE PelLIeH s, II0AOHPaTh
HY)KHBIX JIIOZie}l Ha KOHKpEeTHbIE TIO3ULUK U TPeGOBaTh OT COTPYSHUKOB TO,
YTO MM TIO, CHTY.

Mmaa 9. Matb cTyneHen B 4EeNCTBUM

Kak coenatb apeKkTUBHYI0 OpraHn3auuio ewe nyywe?. .................. 335
Jlerko IIPUHATh M3MEHEHHM, KOI'Zla BCe HIET M3 PYK BOH IIOXO. Ho xak

HAMITH CWJIBI I JBIDKEHUA BIIepesl, eI BCe UeT xopomo? Hcropus opmoit
KOMIIaHUM, IIpONIeAIIeil TPYAHbBIA IIyTh IPe06PasOBaHUA, IIOMOXET BaM

TIOTyYUTh HY>KHbBIE OTBETHI.

Mmasa 10. Peanusauus nnaHoB

Kax moHATS, B KAaKOM IIOpsIKe BaM HYXHO JeiictBoBaTs? HauHuTe C Tpe3Boit
oeHKN 3(p(PEKTUBHOCTH U XU3HECIOCOGHOCTH Balero OusHeca. 3aTeM
BBIpaboTaiiTe IUTaH JeHCTBII I BCeX IIATH cTyTieHeii. Ecim BI moiimere, 4to
TIOCTIe €T0 peaTu3aIy 3¢ heKTHBHOCTS Ballero GH3Heca JO/DKHA IIOBBICUTHCH,
BBI Ha IIPaBUJIBHOM ITyTH.
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