CoicoeBa C., by3ykoBa E.

KaTeropuiiHbii MeHemKMeHT. Kypc ynpaBneHnsi acCOpTUMEHTOM B PO3HULE (+3NeKkTpoHHOe
npunoxexune). — CI6.: Mutep, 2019. — 400 e.: un. — (Cepus «Po3HUYHaa TOpPro.nsa»).



OrnaBneHue

IIpeacI0BHE K TPETBEMY HBIAHMID. .....oonnnnnttttaea ettt e e et aaaaeaaaaaaiinaaass! 6
Yactb 1. BHegpeHHe KATETOPUHHOIO MEHEA)KMEHTA B KOMIAHUM. . .................. 8
1.1. BBenieHHEe B KATETOPUMHBIA MEHEIDKMEHT. ............oi oot 8
1.2. KateropuiiHblii MEHE)KMEHT KaK CUCTEMA KOMITAHUM. ................oooiiiiiiiioe 22
1.3. BHenpeHue KaTeropuHHOTO0 MEHEMKMEHTRA ..ot .35
1.4. JIOMXXHOCTb — KATETOPUMHBII MEHEIIKED. ..o 69

Yacrp 2. CTpaTerus 4 NO3MIMOHUPOBAHHE KOMIAHUMU.

CerMeHTHPOBAHME MOKYIATEICHL ...ttt 94
2.1. OCHOBBI CTPATETHH KOMITAHUIL ...ttt ittt 94
2.2. AccopTUMEHTHAs MOJUTUKA POSHUYHOIO MATAZMHA. .........o.oiiiiioiiie 122
2.3. lleHOBas MOJUTUKA POSHHUUYHOTO MATABHHA. .......oooiioiiiiiiiii e 130

Yacrb 3. TakTuka. YnpaBjieHHe aCCOPTHMEHTOM

IO TOBAPHBIM KATETOPHMIM. ...ttt ittt e e e et et e tetaataaaaaaeaaeaaaeaaanns 158
3.1. [ToTpe6GHOCTD MOKyHaTeNsT KaK OCHOBA JJISl YIIPABICHUS ACCOPTUMEHTOM.............. 158
3.2. lar 1. CTpYKTYPUPOBAHUE ACCOPTHMEHTA ...ttt 160
3.3. llar 2. ®opmupoBaHue (BBIICICHHUE) KATETOPHHA B ACCOPTUMEHTE. ......................... 204
3.4. lar 3. OnpeneneHue CTPYKTYPBL KATETOPHIL...........ooiiiiiiiieieiiiii e 221

3.5. lllar 4. banaHCUPOBKA ACCOPTUMEHTA IO IIMPUHE. .......oiiiiiiiiiiiieie e
3.6. lllar 5. bamaHCHPOBKA aCCOPTUMEHTA 11O TITYOUHE.................ooooe.
3.7. lllar 6. KoppeKkTupoBKa LIeH Ha TOBAPbl BHYTPU KATETOPHH .............coooocoiiii,
3.8. lllar 7. Pacnpesnenenue TOProBeIX MIOIALCH MeXAY KaTerOpUIMHU

YacTh 4. AHAJIH3 TOBAPHBIX 3aI1aCOB (B 3JI€KTPOHHOM NPHJOKEHHH). . .. ....... 368
8 ) 0 (1R U] 0 S 369
IIpunoxenne «CioBapb acCOPTHMEHTa — OT A 10 I»

(TaKsKe U B DJIEKTPOHHOM IPHJIOMEHMH). ...t a i iieaeaeaeaaaann 370
HMCenoab30BAHHAT JTHTEPATYPA ...uun ettt e et e e et e e et e e e e e e e e e e e aaaaaaaaaaaannn 397

Cnucok GaiiJoB 3JTEKTPOHHOTO MPHIOMKEHMI . ...ttt aaaaanannnns 399



