PeopraHusauua 6UsHeca: CAMSHUA U NOTAOLLEHUA : yUEOHUK / KOAEKTUB
aBTOpoB ; noa obul. pea. A.l. MawTtoBoi. — MockBa : KHOPYC, 2020. —
284 c¢. — (bakanaBpwuar).



OrnaBaneHuUe

KoAAeKTUB aBTOPOB

MpeaucaoBue
lhnaBa 1. Tho6aau3auua M ¢opMbl peopraHusaunu busHeca
1.1. ThobanbHaa KOHKYPEHUMst U MHTerpauus busHeca
1.2. PeopraHusaumu 6u3Heca: NOHATME U BUABI
1.3. 3aKoHOAATEABHOE PEryAMpOBaHWE MPOLECCOB peopraHu3auuun busHeca
B Poccuun
1.4. OcobEHHOCTM peopraHu3aLmn PUAUUYECKUX AUL, B paspese GopMm

peopraH1saumi

KOHTPOAbHbIE BOMPOCHI U 3aAaHuUA
TecTbl

MpakTtnueckne 3apaHus

[AaBa 2.
2.1.
2.2.

2.3.
2.4,

2.5.

OKOHOMMUECKaa CYLLHOCTb CAEAOK CAUSIHUA U NOTAOLLEHUM
MNMoHATUE CAENOK CAUSIHUI U MOTAOLLLEHUM

Kl\aCCM(‘bMKaLLVIFI CAVUSIHUI U I'IOFI\OLLLeHVII‘Z KaK UHTErpaunuoHHbIX
NpoLECcCoB

YYacTHUKU U GAKTOPbI, BAUSIIOLLIME HA MPOLECChl CAUAHUN U MOTAOLLEHWN ...

McTopusA CTAHOBAEHWUSI U Pa3BUTUA MUPOBOIO PbIHKA CAMSHWI
W MOTAOLLEHUM

UcTopryeckoe pasBUTUE POCCUMCKOTO PbIHKA CAMSHUIM M NOTAOLLEHWN

KOHTPOAbHbIE BOMPOCHI U 3aAaHuUA
TecTbl

haBa 3.

3.1
3.2.

MoTuBbl U cnocob6bl OCYLLECTBAEHUSA CAEAOK CAUSAHUI
U NOrAOLLEHUM

TpaAULUMOHHbBIE U CMELMOUUECKUE MOTHUBLI CAUSHUIM M MOTAOLLEHWI
Cnocobbl OCyLECTBAEHUA UHTErpaumMm KOMMaHWi

11
11
17

23

28
37
37
40

42
42

46
52

56
59

66
67

70

70
79



3.3. ApyXeCTBEHHbIE U HEAPYXECTBEHHbIE CAUSIHUS U MOTAOLLEHUA 84
3.4. MeToabl HEAPYXECTBEHHbIX MOFAOLLEHWIA U CMOCOObLI 3aLUMThI

OT 3axBaTa. . 88
KOHTPOABHbBIE BOMPOCHI M 3aAaHMA 98
TecTbl 98
Mpaktnueckue 3apaHuA 101

lAnaBa 4. OpraHusauusa npouecca CAMSHUS U MOTAOLLEHUA KOMMaHUM 103
4.1. OCHOBHbIE MPUHLMUMNbI CAUAHWUIA U MOFAOLLLEHUI 103
4.2. XapaKTtepucTuka 3TamnoB Npouecca CAMAHWIA U MOTAOLLEHWH 106
4.3. BU3Hec-nAaH Kak OTpaxeHWe CTpaTerMn MOrAOLLAIOLWEN KOMMNaHWK 118
4.4. PazpaboTka nAaHa CAMSIHUSI U MOTAOLLEHUA 126
4.5. Mpoueaypa NPOBEAEHWUA CAUSHWUS M MOTAOLLEHMS... 135
KOHTPOABHbIE BOMPOCHI M 3apaHuA 140
TecTbl 141
Mpaktnueckue 3apaHuA 142

haBa 5. OCHOBLI ONpeAEAeHUA CTOMMOCTU KOMMaHWUU

B CAEAKaX CAUSIHUA U MOrAoLLeHUs 143
5.1. XapaKrepucTMka METOAOB OMPEAEAEHUSI CTOMMOCTU KOMMaHUK 143
5.2. OueHKa CTOMMOCTM KOMMaHWU Ha OCHOBE AMCKOHTMPOBAHHOMO

AEHEXHOro noToka 145
5.3. OueHka CTOMMOCTU KOMMNaHWM Ha OCHOBE CPaBHWUTEABHOIO

(PIHOYHOrO) MOAXOAQ 150
5.4. OueHKa CTOMMOCTM KOMMaHUW Ha OCHOBE aKTMBOB 155
KOHTPOABHbIE BOMPOCHI M 3apaHuA 157
TecTbl 158
Mpaktnueckue 3apaHuA 161

[AnaBa 6. CTpyKTypUpoBaHUE CAEAOK CAUAHWUWA U MOTAOLLEHUA 165
6.1. TloHATHE CTPYKTYPUPOBAHUA CAEAKM 165
6.2. OCHOBHbIE acneKTbl npouecca CTPYKTYPUPOBAHUA CAEAKMU 168
6.3. HanoroobnoxeHue caenku 172
6.4. OueHKa PUCKOB CAEAOK CAMSIHUIA W MOTAOLLEHWH 179
KOHTPOABHbIE BOMPOCHI M 3aAaHuA 187
Tectbl. . . .. L ....188
hnaBa 7. MeToAbl PUHAHCUPOBAHUA U OMAATbl CAEAOK CAUAIHUM

M MOrAOLLEHUI 192
7.1. XapaKtepuctmka MeToAOB GUHAHCUPOBAHUA CAEAOK CAUSIHWM

M MOTrAOLLEHUM 192
7.2. TIopsipOK BbiKyna KOMMaHWi U GOpMbl ONAaTbl CAEAOK CAUSIHUI

M MOTrAOLLEHUM 199

7.3. CAVSIHMA M MOTAOLLEHUSI KaK CTpaTerns pa3BUTUA KOMMNaHUK 205



KOHTpOI\beIe BOMPOCHI 1 3apaHUA
TecTbl
FhaBa 8. OueHka 3¢ PeKTUBHOCTU CAEAOK CAUAHUSA
M NOTAOLLEHUS KOMMaHUH . .
8.1. OCHOBHblE MOAXOABI K ONPEAEAEHUIO IGPEKTUBHOCTU CAENOK
8.2. OueHka cuHepretTyeckoro apdekra npu CAUSHUU U NOTFAOLLEHWUK
8.3. 9koHoMMYeckasas 3GPEKTUBHOCTb MHTErpaLUm
KOHTpOI\beIe BOMPOCHI U 3apaHUA
Tectbl
MpaKkTnueckune 3apaHus
naBa 9. MpakTuka MUPOBOrO U POCCHUWCKOrO pbiHKA CAUAHUK
M NOTAOLLEHUI

9.1. TeHAEHUMU MWUPOBOTO PbIHKA CAUSIHUIM U MOTAOLLEHWI
9.2. Poccuiickne KOMNaHUM Ha MEXAYHapPOAHbIX PblHKax
KOHTPOAbHbIE BONPOCHI U 3apaHuUs

Tecrtbl

KeMncol

FAoccapuit

PekoMeHAyeMble UCTOUYHUKHU
ONEKTPOHHbIE Pecypchl

OTBeTLl Ha TecThl

OTBeThLl Ha 3apaHuna

216
217

219

219
220
224
233

234
236

239

239
255
262
262
264

270

274
278

279

282



