Arapkos A. I1.

VYrnpaBieHne WHHOBAIIMOHHOM MAEsATENBHOCTHIO: YUYEOHHK
nis 6akanaBpos/ A. I1. Arapkos, P. C.T'onos. —2-e uzn. — M.: U3-
JaTenbCcKo-Topropas kopnopanus «Jlamkos u K%, 2020. — 204 c.



OrNABJNEHUE

NPEAUCJIOBHUE .. . .. . 5
I'nasa 1. IOHSITHUE U COI[EP)KAHI/IE I/IHHOBAIII/IOHHOFO

MEHE/I’KMEHTA. o ... 6

1.1. IToasgtue u CO,HGp)KaHI/Ie HHHOBAIIMOHHOW JIEATCIBHOCTH. . . . . . | 6

1.2. CyuiHoCTh U COJepKaHUE UMHHOBAILIMOHHOTO MEHEIXMeHTa — 7

KOHTPONBHBIE BOIPOCBL . . ... ..o 10

I'naBa 2. 3AKOHOMEPHOCTH OPTAHU3AIIMOHHOM
JAEATEJIBHOCTHU U YIIPABJIEHUA COLIUAJIBHO-

9KOHOMUYECKUMHU OPTAHU3SAIUAMMU (CI30). ... .. . .. 11
2.1. Cymnocth u cogepxanue COO. ... ......... .. ... ... 11
2.2. 3aKOHOMEPHOCTH OPTaHU3ALMOHHON AESITEIbHOCTH
HOYIPABIICHHUSL . . ..ottt it 25
KOHTPONBHBIE BOMPOCHL . ... ..o 34

I'nmaBa 3. METOJOJIOI'MYECKHUE OCHOBBI
NHHOBAIIMOHHOI'O MEHEJI’KMEHTA U EI'O

HUHPPACTPYKTYPDBL . ... 35
3.1. OCHOBBI TEOPUU U METOAOJOTMH MHHOBAIMOHHOTO
MEHEIIKMECHTA, . . . ... oot 35
3.2. Buapl MHTErpUpOBaHHBIX OPraHU3alMOHHBIX CTPYKTYP
MHHOBALMOHHOTO MPEANPUHUMATEIBCTBA . . ... . ... . ........ ..... 38
3.3. ®opMupoBaHUE HAMOHAJbHOW MHHOBALMOHHON CHCTEMBI
1 HHPPACTPYKTYpHl HHHOBAIMOHHON NESATCIBHOCTH . . . .. . ... .. .. 50
KOHTPONBHBIE BOIPOCBL . ... ...t 52
I'maa 4. ®YHKIUU U METO/JbI UHHOBAIIMOHHOTI'O
MEHEJKMEHTA . 53
4.1. OyHKIIMY HUHHOBAMOHHOTO MEHEPKMEHTA. . . ... ... ...... ... .. 53
4.2. MeToabl MHHOBAIIMOHHOTO MEHEIKMECHTA. . .. . .. ... 56
KOHTPONBHBIE BOIPOCBL . ... ... 61
I'maBa 5. YIIPABJIEHUYECKHUE PELHIEHUS (YP)
B PIHHOBAIIPIOHHOﬁ AEATEJBHOCTH ... ... . | 62
5.1. Knaccudukanus u stansl pazpaborkn YP..... . ... ... 62
5.2. Onenka 3¢ PEeKTUBHOCTH NPHUHATUS yIPaBICHICCKUX
PELIEHUM . ... ... ... 73
KOHTPONBHBIE BOMPOCHL . ... ... 78

I'naa 6. OPTAHU3ALIMOHHO-9KOHOMHUYECKHE
CUCTEMBI (0O93C) B MTHHOBAITMOHHOU
AEATEJBHOCTW. . ... ... .. . 79



6.1. CymuocTs u 3HaueHne OOC Ha MPOMBINIIIEHHBIX

OPEIIPHUATHAX . .o oottt e 79
6.2. MeTtoxsl U mpuHOUNE popmupoBanus O3C
NpPOMU3BOJCTBEHHOW UHPPACTPYKTYPBL . . . .. ... ... ... .. ... 89

6.3. lnHOBammoHHbIN xapakTep pa3putus O3C

U TEXHUKO-OPTaHHU3aIIMOHHOE COBEPIICHCTBOBAHHUE

MPOU3BOJICTBA 98
KOHTPOABHBIC BOTPOCHL . . .. ..o 109

I'naBa 7. MOTUBUPOBAHUE JAEATEJBHOCTH
N OCOBEHHOCTHU MHHOBAIIMOHHOI'O MOBEJAEHUA

B OPTAHU3BALIUNA .. .. . . . . 110

7.1. MoTHBHpOBaHHE KaK BBICOKO3((EKTUBHBIN Ipoliecc

B MHHOBAIIMOHHOM JEATECHBHOCTH. . . ... .o\ oo 110

7.2. Oco6eHHOCTH yNpaBJeHUs MEPCOHATIOM B WHHOBAIMOHHBIX

OPTAHUBALMAX. - . - oottt e 112
KOHTPOABHBIC BOIIPOCHL . . . ..o 116

I'naga 8. YIIPABJIEHUE HHHOBAIIMOHHBIM ITPOEKTOM
N PUCKAMU B THHOBAIIMOHHOU

AESATEJBHOCTHW ... ... .. .. . 117
8.1. YopaBineHue HHHOBAIMOHHBIM IIPOCKTOM. . . . . ... ... ......... 117
8.2. bu3zHec-nIaHUpPOBAaHUE HA NPEANPUATHI. . . . . .. ... ... .... .. 120
8.3. YmpaBneHue puckamMu B MHHOBAIIMOHHOW JAESITETbHOCTH — 132

KOHTPOABHBIC BOIPOCHL . . .. ..o 134

I'naBa 9. YIIPABJIEHUE KAYECTBOM . .
N KOHKYPEHTOCIIOCOBHOCTBIO KAK BAKHEWIINU
DOAKTOP NTHHOBAIIMOHHOI'O PA3ZBUTHUSA

OKOHOMMUKMW . . ... .. .. . . 135
9.1. YipaBneHue KaueCTBOM Ha MPEANPUATHH . . ... ... .......... 135
9.2. YnpaBiieHHE KOHKYPEHTOCIIOCOOHOCTBIO. . . . . . .. ... ... ... .. 149

KOHTPOABHBIC BOMIPOCHL . . . ...t 159

I'naga 10. PUHAHCUPOBAHUE U JOPPEKTUBHOCTH
NWHHOBAIIMOHHOU JEATEJBHOCTHU

OPTAHMBALMWM. .. ... .. . 160
10.1. ®uHaHCUpPOBAHWE WHHOBAIIMOHHOW NEATEIBLHOCTH . . . . . . . . 160

10.2. 3pheKTUBHOCTH HHHOBAIIMOHHON ACATECIABHOCTH . . . . . . . . . 162
KOHTPOABHBIC BOIPOCHL . . .. ..o 165
UTOT'OBBIE TECTBL .. . ... ... .. .. . . . ... ... ........ 166
I'JTOCCAPUI 178

JUTEPATYPA . . . . . . . .. ... ... 203



