Jeiineka A. B.
YrpaBineHue 4eI0BEUECKUMU pecypcaMu: YUeOHHK AT
O0axanaBpoB / A. B. [leiinexa, B. A. becnanpko. — 2-¢ u3xn.,

crep. — M.: U3naTtenbcko-ToproBas kopnopamnus «Jlamkos
uK°®», 2020, —388 c.



COOEPXAHUE

BBEJEHUE

1. OCHOBbBI YIIPABJIEHU S YEJOBEYECKUMHU PECYPCAMMA . . .

1.1. OBontonMs KOHIETIUI yIpaBIeHUS YEJIOBEUECKUMH PECypCcaMy ...

1.2. YrpaBneHue 4eOBEYECKUMH PECYPCAMM. . .. .. ... ... .............

1.3. CrpaTernueckoe ynpaBieHHE YEJIOBEUECKUMH pECypcamMu . . . . . .

1.4. Otnuune ynpaBieHUs] YEJIOBEUECKUMH pecypcaMu

OT YIPABIEHUSA MEPCOHATOM. . . ... ... ot
KOHTPOJNBHBIE BOMIPOCHL . ... ..o

2. MIPAKTHUKA YIIPABJIEHUS YEJIOBEYECKHUMHU PECYPCAMM.
2.1. llonsiTHe, 1eIU U NPUHIUIIBI CUCTEMBI
YIOPABIEHUSA MEPCOHAIOM. . . . . ..o oot
2.2. PEIHOK TpyZla ¥ CIIOCOOBI €r0 PeryIupPOBAHUS . . ... ... . ......... ..
2.3. MapKeTHHT YeJIOBEUECKUX PECYPCOB. . .. .. ... ....................
24 Warterpamus Bkmaga YUP ...

KOHTpOJ’IBHLIC BOIIPOCHL . ... ... .

3. OBECHEYUBAIOIIUE NOACUCTEMBI YIIPABJIEHUSA
YEJIOBEYECKMMU PECYPCAMW. ... ... ... ... .. ... ... ... ...
3.1. KagpoBoe obecrieueHrne CHCTEMBI yIIpaBICHUS
YENOBEUECKUMM PECYPCAMU . . ... .ot
3.2. YupaBieHne KOMIETEHIUAMU KaK CPECTBO pealin3aluu
KaJpOBOM CTPATEIUH OPTAHUBAIMMM. . . .. .. ... ..o
3.3. lenonpou3BOACTBEHHOE 00ecIeueHne CHCTEMBI
YIOPaBICHHUS YENOBEUCCKUMH PECYPCAMU. . . . . .. ... ...
3.4. UadopmMannoHHOE 0OECleueHne CHCTEMBl YIIpaBICHUS
YEJTOBEUECKUMH PECYPCAMEL . . . ... ...\
3.5. Texau4yeckoe 00eCIeUeHHE CHCTEMBI yIpaBICHUS
YENOBEUECKUMM PECYPCAMU . . ... oot
3.6. HopmaTtuBHO-MeTOAMYECKOE O0ecrneyeHue CUCTEMBI
YIPaBICHUS YEIOBEUSCKHUMH PECYPCAMU. . . . . .. ... o
3.7.llpaBoBoe o0OecredyeHre CUCTEMBl YIPaBICHHUS
YENIOBEUECKUMM PECYPCAMU . . ... ..ot

KOHTpOJ’IBHLIC BOIIPOCHL . ... ... ..

35

. 37

37
43



4. AHAJIN3 KAJPOBOI'O IOTEHUHUAJIA OPTAHU3AIIMA . .. . .. . 107

4.1. IlonsiTHe W OLIEHKA KAAPOBOTO MOTCHLIHMANA . . ... ... ... . ........... 107
4.2. CucTema moka3zaTeliel, XapaKTepHU3yIOIUX KaJpOBBIHA
MOTEHIHUAN OPTAHUBAIINIL . . . . .. ...t 109
4.3. YupaBineHne pa3BUTHEM KaJpOBOr0 MOTEHIHANA . . . . . . ... ... .. .. 111
KoHTpONBHBIE BOIPOCHL . . . ... ... . 112
5. OPTAHU3AIIMOHHOE NOBEJEHHUE B YIIPABJIEHUH
YEJOBEYECKUMHA PECYPCAMM........................ 113
5.1. Bnusinue 00pa30BaHUSA U KYJABTYPBL . .. ... ... . ... .......... ... .. 113
5.2. Teopust aTpuOy UK B COCTABICHUU MHCHUS O JIIOAAX . . . .. ... .. .. 116
5.3. Hau6osee 3HauuMbie GakTOpPHI s cienuaniuctos mo YYP. . . 117
5.4. OcCHOBHEBIE MMOHATHS TEOPUU MOTHUBAIIUU U €€ PAa3BUTHE. . . . . . .. . .. 118
5.5. TIpoGaeMbl, BaXXHOCTh M 3HAYCHUS IPUBEPKEHHOCTH. . . . ... ... . .. 132
5.6. Pa3HooOpa3ue, 3JeMEHTH U 3HAYCHHE OPTaHU3AIMOHHBIX
KYTIBTYD. - o oot e 136
KoHTpomBHBIE BOIPOCHL . .. ... ... .. .. 141

6. IIAHUPOBAHHUE U NIPOI'HO3UMPOBAHME

YEJIOBEYECKUX PECYPCOB B OPTAHMU3AIIMKA ... . ... ... . .. 142
6.1. Llenu nnaHupOBaHUS YEITOBEUECKUX PECYPCOB. . . ... .............. 142
6.2. IIpouecc nIaHUPOBAHUS YETOBEUECKUX PECYPCOB. . . ... . ... ... ... 146
6.3. MeTo1bI IJIAHUPOBAHHUS YEIOBEUECKUX PECYPCOB. . . ... .. ... ...... 147
6.4. CymHocTh MpOTHO3UPOBAHUS MOTPEOHOCTH B MEPCOHAIE
OPTAHUBALIMIL . . ..\ o ittt 156
KoHTpomBHBIE BOTIPOCHL . . ... .. ... ... 157
7. MIPOLIECC MOJBOPA, OTBOPA U HAMMA IMEPCOHAJIA ... . 158
7.1. TIpouecc moabopa MePCOHATA . ... . ... ............................. 158
7.2. UICTOYHUKHU ¥ METOJIbI HA0Opa COTPYIHUKOB. . . . . . ... ... ..... ... .. 162
7.3. Oramnsl 0TOOpa NMEepcoHaNa B OPTaHU3AMMK . ... . ... ........... ... .. 166
7.4.Tlpouecc mpueMa nepcoHana Ha paboTy. .. ........................ 172
7.5.TlepeBoa Ha APYTYIO PAOOTY. ... . ... ... ... 174
7.6. YBOJNBHEHHE C PAOOTBL . . .. . ... ... ... 177
KoHTpomBHBIE BOIPOCHL . .. ... .. ... . 183
8. AJAIITALIUS, OIEHKA U OBYYEHUE NEPCOHAJIA ... ... . . . .. 185
8.1. [lonsiTe aganTanmuu, €€ OCHOBHBIC HAMMPABICHUS . . . .. . . ... ... ... 185
8.2. Ponp ¥ 3HaUYeHNE MEPBUYHON aMaNTAIHM. . . . . . . ... ............ . ... 189
8.3.IlpodeccuoHanbHast AMAMTALMSL . . .. ... . ........................ .. 192
8.4. Teopusa m IpaKkTHKA OLUEHKH MEPCOHANA . . . .. .. ... ................ 195
8.5. ATTECTAUS KAZPOB. . ... .. ... 198

8.6. DopmupoBaHue pe3epBa KaApOB U IUIAHUPOBAHUE AEIOBOU
KAPBEPDBL . . ..o 204



8.7.BUABI OOYUCHUSL . . .. ... ... ... .. ... 212
8.8. MeTobl OOYUCHHS IEPCOHANA . . . ... . ... ... ... ... 213
8.9. OueHka 3G PEKTUBHOCTH OOYUCHHS . . . . ... ... ... ........ ... ... 215
8.10. Koy4unHT Kak COBpEMEHHBIH MOIX0/1 K 00y4YeHHUIO

U Pa3BUTHIO MEPCOHANA OPTAHUBALMMM . . . .. ... ... ... 216
KOHTPONBHBIC BOMPOCHL . ... .. ... 223
9.9®PEKTUBHOCTDb YIIPABJEHUSA YEJIOBEYECKUMH
PECYPCAMM. .. ... . . 225
9.1. Ouenka 3¢ (HeKTUBHOCTH YIPABICHUS YCIOBEUCCKHUMU
PECYPCAMUEL . ..ot 225
9.2. AyIUT YENOBEUECKHUX PECYPCOB. ... . ..o 226
9.3. UndopmanroHHas cucTeMa O YEJIOBEYECKHUX pecypcax . .. ... .. .. 229
9.4. KOMMYHUKAIIUHA B OPTAHUBAINI. . . .. .. ... ... 231
9.5. UccnenoBaHus B 00JaCTH YIIPABICHUS MEPCOHANIOM. . . . . . ... ... . . 241
9.6. OnieHka 1 u3MepeHue 3P PEeKTUBHOCTH YIpaBICHUS
TIEPCOHATOM. . . . ..ot 244
KOHTPONBHBIC BOMIPOCHL . . ... . ... o 250
10. OIIVIATA U HOPMUPOBAHHUE TPYJA NEPCOHAJIA .. .. . .. . .. 252
10.1. ConeprxaHue NesTeNbHOCTH MO oryiaTe paboTel . . ... ... ... ... .. 252
10.2. TIpouiecc ynpapieHus OmiIaToi paboTHUKA . ... ... ... ....... .. .. 254
10.3. PacnpeneneHre OTBETCTBEHHOCTHL . . . . . .. .. ..................... 258
10.4. TToniuTHKa OpraHU3alMU B O0JACTH OMIATBL . ... . ... ........... .. 259
10.5. TIpaBoBBIC OTpaHUYCHHUS IPU Pa3pabOTKE CHCTEMBI OMIATHL . . . . 260
10.6. CucTEeMBI OMIIATHI PAOOTBL . ... . ... . ... ... 262
10.7. [IpeMHUANBHBIE CHCTEMBL . . . . ... ... 267
10.8. HOpMHUPOBAHHE TPYAA . . ... ..o 268
KOHTPONBHBIE BOMPOCHL . . ... ... o 269
11. KOH®JUKTHBIE CUTYALIUU, KOH®JIHUKTHI,
YIOPABJEHHUE KOH®JIUKTAMM. ... ... .. ... ... ... ... ... 270
11.1. TIpupona KOHPIUKTOB B OpraHU3aIiu, UX BUJBI U 3HaYeHHe— 270
11.2. TIpyuuHBI KOHGIUKTOB U UX YCTPAHCHHUE. . . . . ... .. ... ... ... .. 273
11.3. TIpo¢punaktrka KOHQIUKTHBIX CUTYAlMMA . . . ... ... .. ....... .. .. 278
11.4. Ponb pyKOBOIMUTENS B KOHPIUKTHBIX CATYAUUAX. . . . . . ... .. .. .. 279
11.5. Ctunu pazpemeHuss KOHQIUKTOB. . . ... .. ................ ...... .. 281
11.6. KoHIUKTHI B OOLIECTBEHHON M MHAMBHAYAIbHOU
JIeATEeIbHOCTH, HAIlHOHAIbHO-ITHUYECKUE KOHMIHUKTHI,
KOH(QIUKTHI B chepe YUPABICHUS . . ... ... ... 282
11.7. O0beKkTHBHBIC U CYOBEKTUBHBIC IPUUYHHBI BOSHUKHOBEHHS
KOHQIUKTOB. . . ... ... .. . .. .. ... .. .. .. ....... ... 285
11.8. Postb KOHQJIMKTOB B COMANBHO-DKOHOMHYECKOM Pa3BUTHH. . . . . 286

11.9. ConnanpHbie U MICUXOJOTHYECKHE MOTUBBI KOH(QIUKTOB. . . . . . . . . 286



11.10. Tumonorust KOHQIUKTOB. .. ... ... ... ............ ... ........ .. 287

11.11. YopaBineHue KOHPIUKTOM. . . ... . ............................... 288
11.12. ®opma, CTpyKTypa ¥ JUHAMUKA KOHPIUKTOB, IyTH
U CPEeACTBA MPEAyNPEKIACHUS U pa3pelieHus] KOHQIHUKTOB . . . . . . . . . 292
KOHTPONBHBIE BOMIPOCHL . . ... . ... o 294
12. COBPEMEHHBIE TEHAEHIIUU B YIIPABJIEHUH
MEPCOHAJIOM. . .. ... . 296
12.1. JIusunr u ayrctadGUHr mepcoHama . . . . ... ... ... ... 296
12.2. AYTCOPCHHT MEPCOHATA . . ..o\ o oot 301
12.3. KOHTPOJUIMHT MEPCOHAMA . . ... \ootee e e 307
12.4. PBIHOK JIOTUCTUKH B chepe TPYOOYCTPOHCTBA . . ... ... ... .. .. 315
KOHTPONBHBIE BOMIPOCHL . ... .. ..o 321
13. AICIIOJIb3OBAHHUE YEJIOBEYECKUX PECYPCOB. .. ... .. ... . .. 322
13.1. 3aHATOCTD YEMOBEUECKHUX PECYPCOB. . . . . ... 322
13.2.TocynapcTBeHHAas MOJTUTHKA CONHUATBHOW 3aI[UTHI
0€3PAOOTHBIX . . . ... .. 324
13.3. Teopust ¥ IpakTHKA MOUCKA PAOOTBL . . . . ... ................ ... .. 329
13.4. TpyaoBas MUTpanusi, IPOTHO3 YNCICHHOCTH YEIOBEUYECKHUX
PECYPCOB. . .o 336
KOHTPONBHBIC BOMIPOCHL . ... .. ..o 343
14. YHIPABJIEHUE OPTAHU3AIIMOHHBIM MNOBEAEHUEM
JIOAEN U MPOUECCAMM ... ... ... 345
14.1. YopaBrneHnne moBeJeHUEM OTACIBHBIX TIOAEH . . . .. .. ....... . .... 345
14.2. YOPaBACHUE TPYIIIAME. . . . . ... oo 350
14.3. YopaBiaeHHe OPTAHUBAIMIMIL . . ... ... ... ........................ 354
14.4. MexayHapoaIHOE yIpaBlIeHHE YEJIOBEYECKUMH pecypcaMu . . . . 362
KOHTPONBHBIE BOMIPOCHL . . ... . ... o 368

15. OXPAHA TPYJA U TEXHHKA BE3OIIACHOCTH

YEJOBEYECKHUX PECYPCOB. ... ... .. .. ... ... ... ... ... ... .. 370

15.1. [lonuTHKa 1 MporpaMMBl B OTHOLIEHHU OXPaHBI Tpyaa

YEIIOBEUECKHUX PECYPCOB. . . ..ottt 370

15.2.TocynapcTBeHHOE pEeTyJIHMPOBAHUE OXPaHBI TPyAa

U TEXHUKH OC30TACHOCTH . . ...\ o oottt 373

15.3. Cuctema ynpaBiaeHHUS OXPAHOU TPYIAA . . . . ... ..o 381

15.4. Ayaut 6€301MacHOCTH YEJIOBEYECKUX PECYPCOB. . . .. ... .. ... . . ... 384

15.5. Opranusaius ycioBuil, 00ecreYuBaOIuX COXpaHCHHE

310POBbS U O€30MACHOCTh YEIOBEUECKHX PECYPCOB. . ... ... ... ... ... .. 385
KOHTPONBHBIC BOMIPOCHL . ... .. ... oo 386

JUTEPATYPA . 387



