Boponuna M. B.

OuHAHCOBBI MEHEI)KMEHT: YUeOHUK A1 0aKkaaaBpoB /
M. B. Boponuna. — 2-e usn., crep. — M.: U3paTtenbcko-
ToproBas kopnopauusa «Jamxkos u K°, 2020. — 384 c.



OrAABAEHUE.

BBEIEHME. ... 7

Pazgen 1
TEOPETHYECKHUE OCHOBBI
®UHAHCOBOI'O MEHEJAXMEHTA

I'nasa 1. COAEP) KAHUE ®UHAHCOBOI'O MEHEJIKMEHTA

M EI'O POJIb B YIIPABJIEHUM OPTAHU3AIIAEM .. . . ... 10
1.1. CyurHocTs, 1enu u 3aJauu (UHAHCOBOTO MEHEIKMEHTA. .............................. 10
1.2. O0BeKThl 1 OCHOBHbBIC HAaMpaBleHHs] (UHAHCOBOTO MEHEIKMEHTA ........ 15
1.3. [TpuHUMTIBI GPUHAHCOBOTO MEHEIMKMEHTA ... ooooooooooooooeoeeeeeeee 16
14. Comepxxanre puUHAHCOBOIl pabOTHl U CTPYKTypa (PUHAHCOBBIX
CIyXO0 18
Bonpocel 05151 CAMOKOHMPOISL....................ooooooooooooo oo 29
3aoanus 0nst camocmosmenbHOU PAGOMBL.....................................ccocooooooioeo . 29
I'naBa 2. YYET U OTYETHOCTb B ®UHAHCOBOM MEHE/UKMEHTE .......... 30
2.1. 3HayeHue yuyera U (UHAHCOBOH OTUYETHOCTH B (PUHAHCOBOM
MEHEIKMEHTE. .....oooooooo et 30
2.2. [lonb30BaTeNnu U OCHOBHBIC JOKYMEHTHI DUHAHCOBOI OTYETHOCTH. ... ... 31
2.3. lenu, GOpMBI U METOABI PUHAHCOBOTO QHATIMBA ........ccoooooooooooooooeee 47
24. CucreMa aHATUTUICCKUX (PUHAHCOBBIX KOADPHUIUCHTOB. ...................... 49
Bonpocet 05151 CAMOKOHIMPOS........................o.ooooooooi oo 63
3aoanus 0nst camocmosIMeEnbHOU PAOOMBL.....................................cooiooooo 64
I'naBa 3. JEHEKHBIE IIOTOKHU: AHAJIN3 U OCHOBbBI
YIHPABIIEHMSL..........oooooooioieee e 68
3.1. [ToHsATHE U BUIBI JEHEKHBIX TIOTOKOB.........ooooioovvvvvveeooiroiiseeeneeeccesesceee 68
3.2. YucThlil AEHEKHBII MOTOK U METOMABI €T0 OLEHKH ..........c..oiiivoierers 71
3.3. AHANU3 JEHEKHBIX TTOTOKOB. ......oooooiiiioiiioi e 75
3.4. MeToabl ONTUMU3AIUU AEHEKHBIX TOTOKOB. .......ooooiivvvvveoroirieeiicees e 78
BORPOCHL ONLA CAMOKOHIPDOIIA.........c.ooooooeoooeoeoeoooesosesososososesosssssosssssssssssssssssssssssssssssssssssssssssnenes 80

3aoanue 0ns camocmosMenbHOU PAOOMIBL.................................c.coioooooo . 81



Paszgea II
YINPABJIEHUME AKTUBAMU OPIrAHU3ALIUU

I'nasa 4. COBOKYIIHBIE AKTUBbBI OPTAHU3ALIMA 1 METO/JbI OLIEH-
KM UX CTOMMOCTHL..........cccocccoiiiiiiiiiiiiiieeeeseeeeeseeeseeseeeee e

4.1. DxoHOMHYECKas CYIHOCTh U KIAaCCUDUKAIUST AKTUBOB. ...............................

4.2. I[loHaTHE LEIOCTHOrO UMYIIECTBEHHOTO KOMILIEKCa U OL[€HKa

©T'0 CTOMMOCTHL ..o e
4.3. OueHka UMYLIECTBEHHOTO MOJOXEHUSI U 3P (HEKTUBHOCTH
HCIIOJIb30BAHUS COBOKYITHBIX aKTHBOB

4.4. IHBECTUIIMOHHBIE pELICHHS MO0 POPMHUPOBAHUIO AKTHBOB.......................... 101

Bonpocel 05151 CAMOKOHIMPOIISL ... 120

3adanus Onst camocmosIMenbHOU PAGOMBL.....................................cocooioooo . 121
I'naBa 5. YIIPABJIEHUE BHEOBOPOTHBIMU AKTUBAMM............................ 123

5.1. CymHOCTh, Ki1acCuPUKALUS U METObI OLICHKH BHEOOOPOTHBIX

AKTHBOB........coiiiiiiioeeeeeeeee b 123

5.2. llenu u 3Tanel ynpaBieHUs] BHEOOOPOTHBIMHU aKTHBAMU ............................. 131

5.3. Uctounuku GUHAHCUPOBAHUS BHEOOOPOTHBIX aKTHBOB

H UX O0OCHOBAHUE.............cooooooo.oooooooooeceoe oo 143

5.4.JIu3uHT KaK HEeTPaJAMLHOHHBIH MeTo] GUHAHCHPOBAHUS

OOHOBJICHHS BHEOOOPOTHBIX AKTHBOB.............ccoooooioooooooooooooooeeeeo oo 152
Bonpocet 05151 CAMOKOHIMPOIISL.....................cooo oo 158
3aodanus Ons CAMOCMOAMENLHOU PAOOMBL.............................oooooooo oo 158

I'nasa 6. YIIPABJIEHUE OBOPOTHBIMU AKTUBAMM.
CTPATEI'MM U UICTOYHUKU ®PUHAHCUPOBAHUA

OBOPOTHBIX AKTHBOB................oooooiiiiiiiieeesceseesesseecnnneccnneecnee 161

6.1. CymHOCTb, cOCTaB U Kiaccu(uKaius 00OPOTHBIX aKTUBOB.
3anaun QUHAHCOBOTO MEHEKMEHTa B cpepe yrnpaBleHUs

OOOPOTHBIME AKTHUBAMEL............c..ooiiiiiiiioooooooooooeo oo 161
6.2. O6opaunBaeMoCTh 00OPOTHBIX aKTUBOB. [loHsATHE

OMepaIHOHHOTO, MPOU3BOACTBEHHOTO U (PMHAHCOBOTO LIUKIIOB. ........................ 171
6.3. YopaBieHue NpOU3BOACTBEHHBIMH 3ATACAMIL............ccooovorivorierieenere 177
6.4. YupaBneHue 1e0UTOPCKON 3aT0TMKEHHOCTBIO. .......oooooooooooooooooeoeo 187
6.5. YOpaBieHHE AEHEKHBIMU AKTHUBAMEL ..........ccooooooioiiiooenioeeeoes oo 206
6.6. Monenu 1 UCTOYHUKK QUHAHCHUPOBAHUSA OOOPOTHBIX AKTHBOB................ 210
Bonpocel 05151 CAMOKOHMPOINS..........................oooo oo 216

3adanus 0 camMoOCmMOoSIMENLHOU PAOOMBI. ..o 217



Paszgea III
YIIPABJIEHUE KAIIUTAJIOM OPIAHU3AIIUHU

I'nmasa 7. KOHOHENIUWS HEHBI U CTPYKTYPBI KAIIMTAJIA ... 221
7 1. DxoHOMHYECKas! CYIIHOCTh U KIACCH(PUKALMS KATTUTATA ......................... 221
7 2. OCHOBHBIE HCTOYHUKH KaMHUTala U OLEHKAa UX CTOUMOCTH ... ... .. ....... 225
7.3.CpenHeB3BeUICHHAS U MPEeAEIbHAS HEHA KATTUTAMNA ..........oooovrovoierieen 230

74. CTpyKTypa KanuTalla U ee BIUsSHUE Ha (UHAHCOBOE COCTOSTHHUE

OpraHu3aluu

7.5. Teopuu CTPYKTYpbI KalUTajla U METOABI €€ ONTUMHUBALMM........................ 234

Bonpocet 05151 CAMOKOHMPONSL..........................oooooi oo 240

3aoanus onst camocmossMenbHOU PAOONMIBL. ... 241
I'nasa 8. YIIPABJIEHUE COBCTBEHHBIM KATIUTAJIOM...................cccooooo..... 244

8.1. CoOCTBEHHBIN KallMTAal M €ro 3j1eMeHThl. UCTOUHUKHU
dbopMupoBaHUs COOCTBEHHOTO KamuTamia. ......

8.2. Kimaccuukanus mpUObLIA M €€ 3HATCHUEC. ........o.oooooooooooooooooeeoeeee 251
8.3. OnepaunOHHBIN phIYAT KaK METOJ| YIIPABICHUS MPUOBIIBIO. ................... 255
8.4. luBuaeHaHAA TOJUTUKA MPEINPUATHS

Bonpocui 015 camoxonmpons
3aoanus ons camocmosmenshoil pabomul

Pazgea 1V
BHYTPUOUPMEHHOE ®UHAHCOBOE NNVIAHUPOBAHMUE

I'maBa 9. PUHAHCOBOE IIJIAHUPOBAHUE KAK ®YHKIOUA
YIPABJIEHUA 271

9.1. Oco6eHHOCTH COBPEMEHHOTO (DMHAHCOBOTO TUIAHHUPOBAHUS ...................... 271

9.2. OCHOBHBIEC JJOKyMEHThl BHYTPU(DHUPMEHHOTO ()UHAHCOBOTO
TUTAHTPOBAHIISL .....oooooooooooee oo 277

Bonpocui ons camoxonmpons
3aoanue ona camocmosimensroti pabomot

I'maBa 10. BIOJ’KETUPOBAHUE B CUCTEME ®UHAHCOBOI'O
TIUTAHUPOBAHMSL ...ttt 283

10.1. CymHOCTb, 3HAaYEHUE, COCTABHBIC YaCTH OFOIKETHPOBAHUS .................. 283
10.2. BUbI OI0KETOB M UX COIMEPIKAHIEC. .............ooooooooooooieeoeeeeoeeeeeeeeeeeeeeee 288
10.3. MeTonuka cocTaBieHHs 0I0KETa JTOXOA0B U PACXOMOB. ......................... 302
10.4. BrogxeT IBUKEHHUS JEHEKHBIX CPEHACTB ..o 305
10.5. PACHETHBIM OQTTAHC. .............ccccoioeiieeei oo 313
Bonpocet 05151 CAMOKOHMPOIISL.......................oooooioooo oo 315

3aoanus 0nst camocmosMenbHOU PAOOMIBL. ...l 316



Paszgea V

MEXAHHU3MbI ®UHAHCOBOT'O O3IO0POBJIEHUA
HEIUIATEXKECIIOCOBHBIX (HECOCTOSTEJIbHBIX)
OPEANNPUATHU

Inasa 11. OBIIUE OCHOBBI ®UHAHCOBOT'O YIIPABJIEHUS

IPU YT'PO3E BAHKPOTCTBA ... 318

11.1. [ToHsATHE, MPUYUHBI, TPU3HAKU U BBl OAHKPOTCTBA
(HECOCTOSTEIBHOCTH ) OPTAHUBAIIIH ............cccoooeeeerrrerirorioeeeeeveeneeeenesssss e 3 18

11.2. MeTonbl AMarHOCTHKHN (PMHAHCOBOTO COCTOSIHUS M OLIEHKH
MEepPCIeKTUB Pa3BUTHS HEIIaTEeKECIOCOOHBIX MPEeaNpHUATHHN.
Mopaens AlbTMaHa 321

11.3. MexaHU3MBbI TOCY/1apCTBEHHOI'0 PETYIHPOBAHUS KPU3HCHOTO
COCTOSIHUS HpeaAnpusaTus. [Ipouenrypbl 6aHKPOTCTBA .....ccooooovvvvvvcerircricer 326

11.4. ITnan ¢uUHAHCOBOTO 030POBJICHUS HEIUIATEKECIOCOOHOTO
TIPEIITPHISITHSL ..o

11.5. Cananus B cucteme Mep GUHAHCOBOT'O 0310POBIICHHUS

Bonpocwt 015t CAMOKOHMPOIIA.............cccooovovvviiiiieiiiieieieee e 341
3aoanusn Ona camocmOAMENLHOU PAOOMIBL. ......................co.ovvoiiioiiiieoiiee 342

I'nasa 12. PEOPTAHU3ANUS NIPEANTPUATUS KAK CIIOCOB

Er0 ®UHAHCOBOI'O O310POBJIEHUSA U ITOBBIIIEHUS

PBIHOYHOM CTOMMOCTM . ... 347
12.1. CymHOCTb, e ¥ CXEMbl PEOPTaHU3aLUN NPEATPUITHS. ... 347
12.2. ipobnenne KpynHBIX (YHUTAPHBIX) MPEIIPUATHR ..oocoooooooooiiviciee 349
12.3. CHUSHHE T TOTTIOIIEHIE. ...........oovv.o oo 352
12.4. BaHKPOTCTBO KaK METO/ (PUHAHCOBOT'O O3ZOPOBICHHUS .......coovoernne. 365
Bonpocot 015l CAMOKOHMPOIS..............ccovevvveeeeecccccccccccteeeete e 366
3aoanus Ona camoCmOAMENbHOU PADOIMDL. .....................ccoo.oieiioiieicietoeeeceee 367

I'nasa 13. PECTPYKTYPU3ALIUSA B CUCTEME MEP ®UTHAHCOBOTI'O

O3JOPOBIIEHMSL .............ooooocoooiiiiiiiiiniiee e 370
13.1. ITonsTHe, nenu, GOpMbl U HANIPABICHUSA PECTPYKTYPHU3ALHH............... 370
13.2. PecTpyKTYypH3aLHsI AKTUBOB U KATTHTAIIA. .....oooooovovvvvvvvvvereccoroccesesss 372
13.3. C1ocoObI PECTPYKTYPHBALMH JIOMT ..ooooooooooooreneneneeneenee e 374
Bonpocwt 015t CAMOKOHIMPOTISL..................ccoovovvovioioesitieeeees e 377
3aoanus Ona camocmoAMenbHOU PAOOMDL.......................co.coovooiioiiiieieiie 378
JIATEPATYPA .ot 380

TIPUITOTKEHIISL...........oooooooooiiiiii e 385



